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SCHOOL DESCRIPTION: Ridge and Valley Charter School

Startup and Current Year. Ridge and Valley Charter School commenced implementation i

he [ Formatted: Left

20042005 school year and just completediithfy e ar of oper athartermwas The

renewed by the Department of Education in February 2008.

Address. The school is located at 1234 Rt. 94, Blairstown, NJ 07825.

Facility. The school is located in a modular building facility on aratB propertypwnedby
Ridge and Valley Carter School

Number of Students, Grades and ClasseS he school 6 gedamaimaner ayt hc

enrollment of 11 students in 20809 in grades K through 8. The enrollment at the beginning d
the school year wasl1 students. At the end of the year, gr@oliment was 11 students.

Class Size.Class size is approximately 114 students per class except in the kindergarten cla:
which was 12.

Planned Expansion. There is no planned expansion at this time.

District(s) of Residence.The district of reslence is the North Warren Regional school cluster
which includes Blairstown, Hardwick, Frelinghuysen, Knowlton and North Warren Middle
School.

Employees.In the 208-200 school year, the school employed an Administrative Coordinator
Guides (classroorteachers)a Basic Skills Guides Support Guides (aides), a special educatior
quide/differentiated learning coordinator, and a nurse. These are-lifalpositions. The school
also employed a World Languages, Outdoor Living Skills and Integratedi#de, a Curriculum
Coordinator Business Administratpand consulting supervison a part time basis.

LeadPerson.The school 6s | ead per s3621114)s(FaNI0BEL-i i
6680), (emailnanci.dvorsky@dgeandvalleyorg).

Board Members. The school 6s board of trustees is
nonrvoting membersDuring 200809, two trustees resigned for personal reasons and two new
trustees were addet@ihe norvoting members are the Administrative Coordina@utriculum

Coordinator, Differentiated Learning Coordinator, Integration Guide, and Business Manager
Sevenof the seven voting members are parents, as are two of theoting membersOne trustee
applicant has been recommended for service on the begndning in August 2009, bringing the

total to eight.

Defining Attributes. The defining attributes of the school are its emphasis on sustainability,
Literacy; project based learning and outdoor experiential education.

Community/Organizational Affiliation (if any). The school is affiliated with the Sustainable

f

bS
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Earth

Ridge and Valley Alliance, Association of Experiential Educators, Alternative Education Res

purce
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Organization, Alliance for NJ Environmental Education, NJ Charter Schools Association,sGenesi

Farm Ecological Learning Center and Genesis Farm Comm8uipported Garden.

1.REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

ACADEMIC GOAL S AND OBJECTIVES: ASSESSMENT ACTIVITIES

NJ ASK scoreepors have not been completed yet for the 20089 school year.

Discussion of Progress.

Ridge and Valley Charter School prides itself in seeking an ethic of excellence for our children,

our staff and our community. In the following pages, we have listed many academic achievements

and goals where we seek to provide a better education for all our students. Since we have only

been in operation for five years we also realize that until students havessgignificant portion

of their educational experience with us it would be imprudent on our part to try to judge ourselves

only by the scores from the mandated tests. We recognize the value of the NJ ASK and our goal is

to have every studentat RVCSsce fiPr of i ci ent & or #AHighly Profici

In 200809 our Intervention and Referral Services Team continued to be effective. Basic Skills
programs supported all 12 of our students referred to the I&RS team. These interventions varied
in formatandwere provided by licensed and professional staff. This im@ortantdevelgpment

as in the past parent volunteers with substitute certifigmtegded this basic skills suppor©ur
referred students each received regularly scheduled classesresteived onéo-one tutoring,

some received support with study skills and organization and still others received emotional
support with breaks provided and time out areas at their disposal.

Our Special Education population has grown over the 2008 school year. We currently have

28 special education students. Most of these students were eligible for special education services
this year. To help these children with an assortment of learning disabilities perform their best,
RVCS continued to imgeiment the awardinning, internationally recognized, multiensory
OrtonGillingham program for all our special needs students. This summer another staff member
is being trained in The Wilson program. Because data iavadablefrom the NJ ASK exams,

we do not have a state assessment baseline for@)0Blowever, we did implement a number of
our own standardized assessments in the-2M®8chool year that have given us baseline data

from the fall 2008 and follow up data from the spring 2009. BexthesNJASK results for all

grades are natvailable our analysis of test results has also been interpreted through our internal
assessment described below.

This year, RVCS continuedtouseowhimbm us e assessment tool s; Pear son
(GroupReading Assessment and Diagnostic Evaluation) and G*MADE (Group Mathematics

Assessment and Diagnostic Evaluation). Thesekvellvn, nationallynormed assessment tools,

in conjunction with the NJ ASK results from the ZE@008 school year, provided valukb

assessment data that helped to drive our instruction throughout the year. These assessments have

given each teacher a diagnostic analysis for every student. They have provided a road map for

every individual és st r eng¢ffacted ealucationinecack nesses and
classroom. This year, RVCS purchased the Pearson Education Correction Software. It provided a
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detailed analysis of each studentdés work. Th
understanding our students and very usefebinferences witiparens. Results from the second
administration of the GRADE and G*MADE assessments in March 2009 demonstrated progress
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1. REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT AND THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

across the board in every area, for every student, in every class. For tHED28ffol year we
anticipate giving these assessments again in the same manner.

During the 2008009 school year RVCS implemedta new math series& Last summer, we
solicited community input and feedback on the vision of math instruction at RM@&rmed a
cohesive and varied team of parents, community members and staff to review the many options
available for a math segdor the school. After an extensive process, this group selected our
currentinvestigationandConnecte# X Math series. This program has been very beneficial to
the students at RVCSThefocusof the series isn the process of problem solving andtiog

studentdo think about th¢nownot just thewhat All grades began this program in September ( Formatted: ~ Font: Italic

2008 so some adaptation and adjustment was nece3$usyeawe anticipate continued success { Formatted: Font: ltalic

with the series and its implementation.

Throughout the 208-2009 school year RVCS has been proactive in using our assessment data to
help provide a thorough and complete academic program for each of our students. In summary,
we have utilized standardized, nationaligrmed math and reading assessments; welsegthe
information provided by the state assessments and our own standardized assessments to come up
with a data driven plan for each of our students. We have correctly used our I&RS process to
identify atrisk students which in turn helped us to idgnsifudents with special needs. We have
provided OrtorGillingham instruction for each of our special needs students; we have purchased
consistent and extensive Language Arts resources; and we have identified and purchased a Math
Series for all our studentgrades K8. Each of these steps has helped us more accurately discern
studentsd achievements and challenges and deter:t
changes needed for improvement as we continue to strive towards excellence.

During the 208-09 school year we had several areas that we wanted to refine and improve. Each
of these areas has seen growth. In particular:

1) RVCS streamlined the statistical analysis needed for our standarderedliassessments

(GRADE and G*MADE) by purchasintiie correction software that provides a complete print out

about every studentsd work. Now, every child hat
efficiently and is easily shared with parents.

2) During 200708, we provided extra tutoring fatentified I&RS students through a select group
of parent volunteerwith substitute certificatesnany of whom have education backgrounds,
degrees or experiences. For the 200&chool year we hired two new Guides who provided basic
academic support whespecial education intervention was not warranted. For the upcoming 2008
09 school year we also built in collaboration time with the classroom Guide, the basic academic
support Guide and the special education Guide, to maximize differentiated instfoctdin

learning styles within all the class groups. The addition of professional staff to help service our
basic skills population has proven to be an invaluable asset for this popul&666 2009 school
success.
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1.REVIEW OF STATE AND LOCAL ASSESSM ENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THH
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

3) A continuing goal at RVCS is making sure all students are making progress related to the
NJCCCS. To that end, all of our peojs, units and lessons are required to address the standa
Our experience this past school year has been that we have made substantial strides in add
the NJCCCS. This year we will continue to incorporate standards lists into student pafolios
improve further performance and documentation. Through a key grant from the NJ Charter
Schools Association, we have developed our seftware for ecurriculum database application

that allows us to catalog our curriculum more effectively windeking it with the NJCCCS. Thig

SC

ds.
ressing

Public

yearSix Key Learning Experiences have been identified and linked to the NJCCCS. These links

cover a multitude of subjects, grade levels and skills.

4) RVCS is on a continual quest for effective and appropriate prafessievelopment. This year
we hired a consultant to providersite professional developmetitroughout the yearThis
consultant worked with the staff on arbonthly basis. Topics included but were not limited to:
Under st andi n backivgrdd Besignj dgta driven insfiuction, rubric creation and
differentiating instruction to suit different learning needs. During the-2009 school year
RVCS will beworking withthei Col | ege onfodEBéaclearn s al t o RU
education mdel, allowingour professional stafb collaborate and teach each other in a true
model of excellence.

5) RVCS seeks to challenge students continually to think critically and to problem solve. TH
studentsd projects of dsdammamydubjeceasess. We vall centinbieo
with these thoughprovoking projects and our quest for excellence, while raising student

consciousnessf and responsibilitfort he school 6s and New Jer s

Examples of the manwndividual, group, and clasgrojects that occurred during the year include;

Adunior Solar Sprintsolar modektar design and creation where teams competed on th
county and state levels. Teams won awards at all levels.

AStudentresearcheddesigned anemanaged overight camping and hiking trips
throughout the bioregion,

ASustainable Design & Building Projects;

Acreation and publication of the school yearbook,

AStudent created books,

ASt udents worked on theoGrnadelrendat i onal

AAutumn Olive Festivi celebrating one of our nemative plant species initiated,
organized and run by first and second grade students;

Adesign, creation and management of organic vegetable and herb gardens,

AService projects assisting nonprofits in our region as an examplacefbased
education,

AStudents researched daily snacks to discover their source and their journey to arrivg

local grocery store,

dol

D

b at the

APrimitive shelter design and creation,
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ANature and Insects projects using ladybugs, monarch butterflies, prayitigesan

tadpoles, etc.

100f 116
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1.REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT
ACHI EVEMENT RESULTS I N THE CONTEXT OF
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

THH

|

ASeveral community service projects were completed at the localsticrabuse shelter

SC

| Formatted:
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No bullets or

The mission of the Ridge and Valley Charter School is to foster ecological literacy and sustdinable

living. Ecological literacy is a morally and experientially engaged way of knowing, involving &

sense of wonder and respect for lifeddhe realization that all human activities have
consequences on the larger ecosystem. Infusing environmental education in all subject areg
critical because ecological literacy cannot be maintained by simply adding environmental
education to a companentalized curriculum. Instead, this effort entails the nurturing of
significant educational, cultural, economic and political transformations. In support of our go
the curriculum promotes the mastery of interdisciplinary skills learned in real fifexdo

The overall academic goals of the Ridge and Valley Charter School include:
1_Developing students who understand, analyze and challenge traditional assumptions|
the universe
Developing the innate creativity and imagination inherent within eaitth ch
Developing students who are motivated to excel academically and who have a passi
wondering, questioning, and learning.
1 _Developing integrative thinking, resulting in exceptional prob&miving skills
1 Developing strong communication and colladt@n skills

1
1

The following broad academic goals for Ridge and Valley Charter School promote high acaq
achievement:

Goal 1: Students will analyze and challenge traditional assumptions about the universe and
propose carefully considered, welisearcha alternatives.

Objective: Students will understand issues and diverse viewpoints by examining and resear
complex ethical and ecological issues.

Discussion of Progresstn each of the grades there was an emphasis to develop learning pro
based orearth literacy and sustainability through an interdisciplinary approach using
Constructivist methodology. The projects were assessed through age and grade appropriat
and project portfolios. Each of the projects was designed to have studentseaidvidaeir ability
to analyze and challenge traditional assumptions through the rapyicenticeexpert range in the
areas of critical thinking and problem solving. Many projects this year offered the students
opportunities to examine and explore diverssvpoints by examining and researching the
complex social, ethical, economic and ecological issues that are present in our world today.

Goal 2: Students will openly exhibit high levels of creative expression.
Objective: Students will discover individuigl meaningful media for artistic expression, will enja
expressing themselves through these media, and will share their work in class, throughout t
school and in their portfolios.

Discussion of ProgressStudents identified a primary and secondary medamartistic and
creative expression. The students developed creative portfolios of their work and, together

about

n for

emic

thing
jects

rubric

<
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1. REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

Guides, collaboratively assessed the portfolio to celebrate successes/achievements and identify
future development goals.

Examples of the media that manifested include: pinhole photography creations and darkroom
production, meical and choral presentations, origami creations, weaving and dying,
permaculture/landscape design, poetry, sculpting, painting, block printing, cave art and cosmic
window art, creative and journal writing, performance and theatrical productions, mrefatio

books including the writing of text, illustration using photography and the production of a finished
project using Japanese binding technigues, creations using mdteriadsin nature, oral

presentations, Powerpoint presentations, and papermaking

Goal 3: Students will be selfnotivated and passionate about questioning and learning.
Objectives: Students will develop the foundation for Hileng learning.

Discussion of Progresst.earning projects are built on the interests anddiediction of he

learners using a Constructivist methodology. All students were assessed throumtidagade
appropriate rubrics and project portfolios. All students advanced in their ability through the
noviceapprenticeexpert range in the areas of selbtivationand discovery as they developed the
skills on becoming artisans of the disciplines. The affective domains that this goal addresses are
measured through Guide observations, debriefings during circle processes, thoughtful student
responses and questioningidig group critigues, answers in informal surveys and the passion
demonstrated during studentsdé presentations of t
Our observations indicate that most students are becomirgsiifated and passionatecalh

learning and are on their way to @ésping the foundation for lifeng learning.

Goal 4: Students will achieve high academic standards and develop an ethic of excellence.
Objectives Students will exceed the minimum proficiencies as outlined ilN#dve Jersey Core
Curriculum Content Standards. Students will enhance their strengths and improve their skills as
needed in all of the areas defined by multiple intelligence theory.

Discussion of Progress:Learning projects are built on the interests agltidirection of the

learners using a Constructivist methodology. All students were assessed throusyidagrade
appropriate rubrics and project portfolios. All students advanced in their ability through the
noviceapprenticeexpert range in the areafsself-motivation and discovery as they developed the
skills on becoming artisans of the disciplines. The affective domains that this goal addresses are
measured through Guide observations, debriefings during circle processes, thoughtful student
responseand questioning during group critigues, answers in informal surveys and the passion
demonstrated during studentsd presentations of t
Our observations indicate that most students are becominggtifatedand passionate about
learning and are on their way to developing the foundation for lifelong learning.

Goal 5: Students will develop and utilize critical thinking skills.
Objective: Students will successfully work through rdife problentsolving projets.

(¢

ulvy 2008 SEAP
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Goal 6: Students will develop strong communication and collaboration skills.
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1. REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

Objective: Students will be clear and confident in expressing themselves appropriately and in
participating collaboratively in group projects and assignments.

Discussion of Progress for goals 5 and @vlany of the projects this year included components

where studets advanced their abilities in the areas of probseining and critical thinking. Other
elements that the projects incorporated included students working collaboratively in groups. These
projects required the students to improve in the areas eéxggkssion including eye contact,

using a clear and projected voice, and articulation of ideas that are clear and concise. This year our
students also began a new Math series where critical thinking was part of every lesson. This series
focuses on the pross, not the answer.

[ Formatted: Font: Times New Roman, Bold, Not Italic

Non-Academic Goals and Objectives: Assessment Results | Formatted: _Font: Times New Roman, Bold

Assessment Results and Discussion of Progress

Measurable Outcomes: Parent/Guardian/Community Participation

1. The community will have input into planned programming and théyevéictiveparticipants i Formatted: Font: italic

the classroom and with field experiences with the goal of 50% parental participation in the first - [Fo,maned; Line spacing: single

year of operation.

Prior to participating in the classroom and with field experiences, parents/guardians/family
members and inteseed community members were required to attend Volunteer Training to be
fully prepared for their RVCS experience and to be most effective in their participation.
According to our Volunteer Sigblp sheets, which all volunteers are asked to sign when teey a

on campus, we had over one thousand parent or guardian volunteer experiences throughout the
school year. These experiences includediass projects and support, weekly hikes and
chaperoning oftampus field trips, campus beautification, gardening;armene tutors for

students, musical and theatrical presentations and daily school assemblies. This year RVCS
implemented-our Community Service Days. These were attended by over 30 families each time.
These Saturdays were spread strategically throughewtchool year and provided RVCS with

four full days of family volunteerism that completed a plethora of projects. Projects included:
Buildings shelves and putting up bulletin boards, organizing cabinets and sheds, painting, weeding,
copying, binding boks, laminating, and helping tategorize materials iclassroom libraries.

2. The school will offer parent education programs and/or materials to enhance the knowledge ( Formatted: Font: italic

about child health, development and parenting skills with the goal of 30% parentialgation N [Fo,maned; Line spacing: single

in the first year of operation.

We offer many opportunities for parents to improve their skills in a variety of settings and
activities. Being on campus, being trained as a volunteer, attendafpalassembly or
communityworkshopare oppaiunities to learrandenhance their knowledge about child health,
development and parenting.

140f 116
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1.REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THH
REQUIRED NCLB ADEQUATE YEARLY PROGRES S

3. The school will help families create home environments that support learning.

SC

[ Formatted:

Font: Italic

Our weekly newsletter home to the parents includes articles and references to materials on
sustainability, Earth literacy, conflict resolutions, learning styles and akitioverall support of
the mission and learning process at Ridge and Valley Charter School. In addition, we reguld
distribute via email helpful information on issues such asamenmercialism, nutrition and other
issues related to our mission.

4. Theschool will include parents in decisions and give them opportunities for leadership. «|

=L

y

[ Formatted:

Font: Italic

In July of 20®, as we enter owgixth year of operation, we hawghtvoting trusteesall of whom
are parentsand five nonavoting trusteesemployees of thechool, tvo of whom are parentsn
addition, many school families are active on school committees, including the Math Curricul
Advisory Committee, the PEACE Core, and the Hiring Committee.

5. The school will develop a senlEarning program to utilize commumpiresources.

um

\ [ Formatted:

Body Text 2
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Font: Italic

1__Grades 38 had overnight trips to Princetdlairstown Center where they practiced team
building and performed community service for the center.

1 Grades 38 had overnight camping trips at local state and national parks.

1__Several grades alsodhavernight trips at the Appalachian Mountain Club center locate
Blairstown NJ.

1 All classes visited Genesis Farm to work with the farmers in the Community Support¢
Garden.

1__During the 2008009 school year; 40 students assisted at a women's shétigvedous
projects.

1 Students visited local MillbrooKistoricalVillage for adaylong immersion experience
about Native Americans and Frontmgoplefrom their own geographic region

1 __Middle school students participated in a pthesed project reseaiinly where their daily
snack camfrom and how it got to their local grocery store.

6. The school will collaborate with community resources to enhance the facility, faculty

din

[ Formatted:

Font: Italic

development and the educational program.

The Ridge and Valley Charter School lsught in several guests from the community to
collaborate on the educational program, including personnel from Genesis Farm, Peer Spirit
Alliance for New Jersey Environmental Educators, Princeton Blairstown Center, Project U.S
Tipping Point Soltions. In addition, many parents and community members participated in
classes, ran assembly programs and volunteered on field trips, in teagjard with fieldvork.

E.,

150f 116
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This was done in cooperation with individual guides sharing skills and abilitipg@tts
includingbioregional studiesnusical performanc@ardeningrunning the libraryadvising on the
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1.REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THH
REQUIRED NCLB ADEQUAT E YEARLY PROGRESS

yearbookand competing in the Junior Solar Sprints. This year several quides also participg
Wilderness and First Responder Training, CPiRst Aid Training and life guard training. RVCS|
also has a program and mission goalug bupplies from local suppliers in our Ridge and Valle
bior egi on and be a figood neighboro through

Measurable Outcomes: Conflict Incidence and Severity Reduction
1. Establish clear expectations of behavior, conduct thorough traininth@se expectations, and

SC

ted in

out

[Furmatted: Font: Italic

actively use them to develop a normative culture.

In the ffth year of operation the owarching theme of Aareness, Respect and Commuaityl

our Core Valuesf respect, responsibility, honesty, humility, equality and fairrfessnony, open
communication and enthusiasm and positive attitude, which aredidglaevery class and
building, continued as the basis for each class to develop guidelines for appropriate behavio|
on Positive Behavioral Intervention System proess$Jsing the class guidelines and Circle
governance processes, in which all staff and students received instruction and practice, we
attention on inappropriate behaviors through collaborative enfor¢eshgnidelines by each
guide andbr peer invlvement. If these processes did not remedy the situation, a formal peer
mediation program was used.

The school 6s Behavior Rubric was further
community a clear idea of expected and inappropriate behandrgheir consequences. This
system worked effectively. In some cases, underlying mental health issues or ineffective pa
support complicated our efforts. At the debriefing held after school was over for the year, thég
Coordinator s 6 eotiabora®ely diseusséd wlat achanties were needed to imp
our systems and then began the work of refining our Behavior Rubric. At this time we also
solicited the help from a group of parent volunteers. Together, this team became known as
PEACE Coe.

2. Faculty and staff will utilize a positive discipline approach when mediating conflict.

A positive discipline approach based on the Positive Behavioral Intervention Systems appro
developed at the University of Oregon and supported by the Fé&battment of Education has
been the foundation for all systems. This has been combined with our use of Circle Governg
processes to create an effective discipline approach. Staff members received training on lan
peer mediation, and circle goventa techniques and usage.

3. Faculty and staff will know each child by name (sight recognition) and use active listening

[Furmatted: Font: Italic
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when communicating with students, parents and each other, within two months of the start g
school year.
Faculty and stafknow each child in the school by name by the end of September and consis

use active listening skills when communicating with students, parents and each other. Becal
our multirage groupings for our Interest Groups and through other opportupiEy staff

f th{ Formatted: Line spacing: single
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1. REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

member had innumerable opportunialsoihawirdegth not | ust
knowl edge of each studentdés |l earning styles, sttt
4. The facility will provide clean and comfortable spaces for student learning. (Formatted: _ Font: Italic

In addition to our paid stafhembemwho cleans andnaintairs the buildings ad site, parent

volunteers play an integral role in maintaining the safety and comfort of the facility. Volunteers
have assisted in the configuration and maintenance of our community room and library, resource
room, andl4-acre campusThey also work withhe guides to assist in classroomke students

are responsible for maintaining their personal space in the classroom, for general maintenance
tasks in their classes (organizing, sweeping, etc.), and for maintenance of the storage sheds and
outdoor gardespaces throughout the school campus

Measurable Outcomes: Health and Attendance

1. Personal development goals will be established for each child.

The Whole Student Report at most grade levels caswagection where each student dediard

rates performance on meeting personal development goals in the cognitive and affective domains.
There were varying degrees of understanding and acceptance based on the developmental level,
prior knowledge and experience of each studgntiens will continue tacollabaate in the
assessmenmrocessand develop theimetacognitiveabilities

In 200809 we had a new attendance policy which improved our overall attendance and tardiness
by 100 %. All familieswith excessive attendance and tardineggévious school yea showed
improvement during the 2068009 school year.

2. Each child will discover their best learning styles and apply these to the process of learning.
3. Each child will discover what is personally meaningful and apply this to the learning process.

This process is an evolving one which entails the guide being alert to, and then helping each
student recognize and incorpordtis or her best learning styles. Differentiating instruction is one
of the key curricular approaches utilized by the staff at R\&@d it is developmental in nature.
Each year students attend school will further refine their ability to apply their personal styles to
their process of learning. Teaching students to find what is personally meaningful, te be self
directed and selfeguated is a core theme that runs through every activity at RVCS.

4. Each child will discover what self care practices allow them to feel their best, with respect to
diet, bodily care, sleep requirements and physical activities.

Teaching our students aboatd helping them discover, healthy self care practices which allow
them to feel their best is an ongoing and vital aspieledw RVCS views educating thvéhole

child. Staff areexpected to model appropriate behavior with respect to diet, bodily care, slee
requirements and physical activities. Thestees provide support by helping educate the
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community about healthy lifestyles and providing guidelines for the community througlegolic|
such as the Water at School policy.
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1. REVIEW OF STATE AND LOCAL AS SESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

Measurable Outcomes: Community Service Participation and School Recycling Levels

1. Al | student s ewielnlt sloe amnd th® gwd e afile gthati r own
Teaching children to use fAlo statements takes pl
modeling by staff and the direct instruction of studeBtadents are expected to be accountable

for their own actions, with the support and guidancthefPositive Behavioral Intervention

SystemsARC (Awareness, Respect and Community), Core Vahessr mediation programand

Circle Governance traimg andpractice.The ability to handle conflict positely is an ongoing and
developmental process continuously reinforced.

2. All students will be involved in community service activities.

Virtually all students during the 2068 were involved in community service activities. These

services included projezon campus and in the community. The projects included site

beautification and improvement, collecting food for and assisting at food banks, helping at a
womenoés shelter, Appal achian Tr ail mai ntenance,
volunteeringwith other member groups of the Ridge and Valley Alliance, our own Permaculture

Action Network and other programs both individually and in groups.

3. All students will be involved in environmental awareness and ecological examination programs.
RVCS is inent on educating students for a sustainable fullre.natural worlds theintegrating

context for learning and supports the development of advocacy skills necessary for a sustainable
future. It is easy to state that 100% of our students were involvat/ironmental awareness and
ecological examination programs during the entire school i@adergarterchildren take daily

i Wo n d e r . TWddcdt lsotegion and ourd-acrecampusare ourclassrooms. All children
participate inovernight camping tripandEarth Olympicsandeach student is immersed in
environmental awareness, sustainability and ecological examinationdaxery

Measurable Outcomes: Faculty/Parent/Guardian/Community Participation

1. Staff meetings will be forums for sharing ideas msturces across the school. < {Formatted: ~Font: italic

Weekly meetings on Wednesday afternoon8:8D pm) are reqularly devoted to collaboration and (Formatted: _ Line spacing: single
curriculum discussions and development. This allows for ongoing, extended collaborative sessions

in which staff share lessons, ideasd resources and coordinate their curaiwith the grades

above and below their own. The staff also has been proactive in meeting in their teams and

developing committees to collaborate, share ideas and rescamdesreate actionable processes

and pgans to improve performancén 200910, RVCS willwork withthei Col | ege of Teache

model commonto Waldorf educationfor collaborative teaching, learning, and professional

development.

2. Community resources will be centrally located @asily attainable. <[ Formatted: ~Font: ltalic

N [Formatted: Line spacing: single
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We contirnue todevelop and refining a database which includes all of our resoumckgling Formatted: ~ Font: Not Italic

books, curriculum materialgusical instruments, scientifiostrumentsparent/guardian skills, Formatted: Font: Not Italic
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—
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1. REVIEW OF STATE AND LOCAL ASSESSMENT A CTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI
REQUIRED NCLB ADEQUATE YEARLY PROGRESS

< | Formatted: Line spacing: single

local community experignd other resources. We also have an extensive library of resources in—{ Formatted: Font: Not Italic

collection of relevant information in the main office on subject matter related to the mission of ou

the community room for families in ddion to our school library as a resource. We provide a [Formaned; Font: Not Italic
r

school as well as the RVCS Charter and other NJ B@aterials

Formatted: Font: Not Italic

) U

3. Faculty and staff will workn partnership with parents cooperatively to define and solve ( Formatted:  Font: 12 pt, Italic

problems.

Parents are always welcome to request meetings with faculty and staff to discuss student and

school issues. Procedures include requesting a meeting via email, note, by phone oniamkrs

to meet at an agreed upon time. Guides have institwied-monthly communication to all

parentssome weely. In addition, the weekly Communication Circle facilitates the flow of

information between parents atie schoal This year some of theuBles created class websites,

class newsletters and other vehicles to improve communication and problem aateinghe

Guide and Parent Circles. We also i mplemented ¢
parents were wel ¢ o meclassmoncweeaklg foriinfotmal cantacewith thec hi | d 6
guide. RVCS is determined to continue improvement in all areas of communication, transparency

and conflict resolution using our collaborative, consensus circle governance as a primary model.

« [ Formatted: Line spacing: single

4. Students,arents and teachers will establish goals and evaluate them cooperatively. ( Formatted: ~ Font: Itatic

We continwe to develop the skills necessary for all members of the learning team (student, staff,
and parent) to participate iFRmiliesaeseryinvoldedint sé6 | ndi
discussing, creating and evaluating goals and achievement.

Measurable Outcomes: Personal Improvement Plan Achievement

1. Teachers will improve their understanding of the academic, social, emotional and physical

needs of each learner arasure that educators use appropriate teaching skills to enable students

to meet or exceed their goals.

Each guide is expected to develop a personal relationship with students and their parents/guardians

to help improve under sThemisdionifiogus af feacting tolec hi | d 6 s n ¢
child and the use of the curriculum framework of differentiation provides the guidelines to help

each child achieve. Professional Devel opment act
Improvement Plans are gearech&lping each child succeed in the cognitive and affective
domains.

2. Teachers will be trained iné¢hmethods of Constructivism almtructional Theory into
Practice(ITIP).

Constructivist methodologies are reinforced during observations, staff megtiofgssional
development activities, curricarifocusand materials. Guidasgork to improve their use of
Constructivist pedagogies through professional development, feedback from the Differentiated

220f 116



Ridge and Valley Charter School Annual Report 2009
Learning Coordinator, reading and math curriculum resesiand peer observation through the
Critical Friends Group model.
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1. REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES AND STUDENT

ACHI EVEMENT RESULTS I N THE CONTEXT OF THE SCHOOI

REQUIRED NCLB ADEQUATE YEARLY PROGRESS

3. Teachers will undstand and utilize the best available interpretations of relevant knowledge,
including empirical research and the consensus of professional opinitgaching, learning and
leadership.

All guides are expected to be scholar practitioners who reflect alailiyeir ownand each
student 6s.Qoadndtars proede guedes with relevant empirical research findings, the
best interpretations of relevant knowledge and the consensus progressive and constructivist
thought as reported by the Association op&rvision and Curriculum Development, the
Association of Experiential Education, the Association of Environmental Education, , NJ
Principals and Supervisors Association, the National Education Association and other relevant
educational organizations.

4. Teachers will develop a wide variety of assessment skills.

All guides are provided with multiple assessment programs and training to better facilitate student
evaluation and guide teaching methods and lessons. Guides also are encouraged to research, locate
or develop assessments thed relevant to their clagnvironment. Standardized Assessment tools

were utilized this year for all students and each Guide received-baricsning and coaching in

the proper use of these tools.

5. Teachers will be asssed periodically to review their teaching practices and/or influence

student learning.
All non-tenured guides were assessed three times a year and tenured guides were assessed once.

6. With the administration, teachers will jointly develop a Professibnptovement Plan (PIP),

which will highlight goals for professional development experience during the school year with
80% of the goals achieved by the end of each year.

Each guide developed a PIP and was encouraged to achieve 80% or more of thekgingdlse
school year . The Guideds experiences are do
requirement over five years. The goals in t
performance based on their specific developmental needsrefessnced with the identified

student needs as derived from the assessment vehicles.

cu
he
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2. REVIEW OF PROGRESS: INCORPORATING THE NJCCCS, DELIVERING AN
EDUCATIONAL PROGRAM LEADING TO HIGH ACHIEVEMENT FOR ALL

STUDENTS AND PROVIDING PROFESSIONAL DEVELOPMENT AND SUPPORT FOR
TEACHERS

INCORPORATION OF THE NEW JERSEY CORE CURRICULUM CONTENT
STANDARDS

Summary of Curriculum Development Progress

All staff members are involved in the curriculum development process. During the school
year this collaboratiotakesplace informally as well as formally during weekly
meeting/collaborative time (&d, £3:30), individualcurriculumcollaboration, planning and
writing/documentationimesas well as during staff iservice time.Guides continue this work
informally —andwhenandpessibleformally; over the summer as they articulate and document the
learning experiences from the past year and plan new ones for the upcoming year. The Curriculun
Coordinator focuses yearlong tve development and refinemesf the k-8 curriculum
framework,continued refinement of our missigistandards, yearly interdisciplinary Lenses, Ke)P
Learning Experiences, Enduring Understandings and EssengastiQnsandthefurther
development of oucustommade database

Unlike the traditionabpproach of finding a textbook series that addresses the standards, the
staff has been tasked to blend the NJCCCS with our Mission standards and then expigse vari
textbooks, curricaims Internetand personaiesources and their own creativity andidi@se to |
implement, reviseandevel op units and projects which me
developmental stage. Additiohglan ad hoc Curriculum Committ¢eomprised of staff, parents,
trustees and community members) supports the sthffin neededhrough input and review of
resourcesind/or curriculunwith recommendaticito the Guides and/or Trustees

We are still in the process of reffig our curriculum guidesvhich are orgnized into 3
age/graddi t e a- K;@5; 6:81 within an overarchingl-8 frameworkcontainingyearly
interdisciplinary Lenses, Key Learning Experiences and seasonal trimeSssiscurriculum
guide contains the respective framework in whiclduring Understandings and Essential
Questionsalong with the NJCCCSjuide theprojects/units to be taught throughout the rhythm of
the yeards seasons. The specific psfoojects/ u
independent, individual growth within and across our rage groupingsClose, consistent
collaborationamong guides assures continuity and depth without redundancy.

Our curriculumdatabase has been critical for effectively documenting and articulating our
projectbased, experiential model. dlows us toinput, trackand monitomprojects/uniteand
lessas our K-8 scope ad sequencendspecificresourcegndmaterials. It also allows us to
easily correlate the learning experientesurmission fistandardsand NJCCCS. As we expan
this database, it will include an assessment dgweént tool for rbrics a module fottracking
staff information (PofessionaDevelopmentmentoring, contact information, etc.) athe |
capability formultiple schools to collaborate on curriculum writing.

July 2008 SEAP— |
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2. REVIEW OF PROGRESS: INCORPORATING THE NJCCCS, DELIVEGIAN
EDUCATIONAL PROGRAM LEADING TO HIGH ACHIEVEMENT FOR ALL STUDENTS
AND PROVIDING PROFESSIONAL DEVELOPMENT AND SUPPORT FOR TEACHERS

DELIVERY OF AN EDUCATIONAL PROGRAM LEADING TO HIGH ACHIEVEMENT
FOR ALL STUDENTS

Delivery of Services to AtRisk Students:

Our Intervention and Referr&@ervicesTeam made up of th®ifferentiated Learning
Coordinator, Special Education Guidgchool Nurse and thélassroonfsuide who refers the
student, providea system to rapidly identify students who are exhibitingstbehaviors as
defined in N.J.A.C. 6A:14.1. This team nets on a monthly basis to identify any students
needing help and to provide assistance in formulating remediation plans and interyentions
including inclass and/or basic skills support. Thiartealso referstudents to the Child Study
Team. Currently we havd4 students characterized asiak and in need of instructional and/or
emotional support.

Innovative Programs and Practices.

Curriculum Authorship: One of the most innovative practicasRVCS is the creation of a

unique, originakbducational prograeurricutmdesigned and implemented by our staff. The
distinctive integration of the many aspects of our mission, especially the focus on bioregional
studies precludedoes-not-easily-allodier the universal adoption of amgherreadymade

curriculum program. We have many curriculum resources on hand that can be adapted to our
needsand so our staff carefully sift through them &mtivities that fit witlin our Lenses and Key
Learning Expdencesincorporatéeludethe specific environmental characteristics of our
bioregion, extend lessons to include the integration of many subjects, tie the experience to the
NJCCCS and our s c h oandestablishreiuthentic asaessséntsriidades a s
motivating, productive atmosphere for staff to work collaboratively, resulting in a curriculum that
is relevant, individualized, and dynamic. The creative energy generated through this process is
inspirational for tle staff, students, and coramity.

Nature & Play: We believe that quiet, contemplative time in nature, as well as ample
opportunities for play, are key elements for healthy children. Our goal is for students to be
outdoors as much as possibkxperiencing guided and free play,ri@ag fisubject matterwith
thenatull worlde as the context, and working together to challenge sieérasand develogheir
grouprelationshipsAs-suehOeur staff and students frequenfigarnt—h-e——+— dutdoors forn s o
example, byhreughplanning ad tending the garden, identifying local flora and fauna while
hiking on local trails, taking part in overnight campouts aniti-day backpackingand/canoeing
trips, and organizing and carrying out community service projects. Imbedded in these exgserienc
are times for quiet reflection and assimilation/synthesis of what they have done, seen, heard, felt
and learned. These holistic experiences allow for growth that is physical, social, emotional and
academic.

Personal DevelopmentEffective communicatiomand personal responsibility are essential for the
health of any community. We feel that it is important that these skills, necessary for successfully
working with other people, are modeled and taught to our students. All groups within the school,
from thestudents in the class to thrustees, meet in circle. This manner of working together

July 2008 SEAP——
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establishes trust and equality among members, as well as respect for others. By working in circle
on a daily basis, students learn how to listen, reflect and expesséeelings in a productive,

July 2008 SEAP————
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2. REVIEW OF PROGRESS: INCORPORATING THE NJCCCS, DELIVERING AN
EDUCATIONAL PROGRAM LEADING TO HIGH ACHIEVEMENT FOR ALL
STUDENTS AND PROVIDING PROFESSIONAL DEVELOPMENT AND SUPPORT FOR
TEACHERS

respectful way. They are gm an opportunity to be heard and feel ownership of decisions that
come out of the group meetings.

Use of Time.

Extended School Daly Not Applicable

Extended Academic YedarNot Applicable

Before and AfterSchool Programis Not Applicable
Tutorial Sessionsi Not Applicable

Other TimeRelated FeaturasNot Applicable

=a =8 =4 -8 -9
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3. REVIEW OF SCHOOL GOVERNANCE AND MANAGEMENT

ACCOMPLISHMENTS

Board

of Trustees and School Administrators

The

Trusteesd and School Ad mi ni sttygamiriclode:s 6

1

Successful Implementation of a Shared Leadership School Administration Structure

We restructured our school administratimles for 0809 to include ahared leadership
model. In the new model, four staff members shared and coordiestmuhsibilities that
had been previously assigned to single staff members. The new structure more clog
matched the original intention of our charter; it also improved the guality of administrg
decisions as well as schewlde morale. The shardeadership team included
Administrative Coordinator Nanci Dvorsky, Curriculum Coordinator Traci Pannullo,
Differentiated Instruction Coordinator Rowena McNulty and Integrafioardinator Lisa
Masi. The team worked vewvell togethereffectivelyto coodinate and support the
performance of our teaching staff and respond promptly and professionally to studen
as well as parent inquiries.

Successful Financial Auditi No findings

Professional Development Assessment and Consultilide expanded our pregsional

development offerings to staff, including focused training on two major curriculum

ely
tive

components for Math and Reading fundamentals, key areas where we identified the need

for improvement in 2002008
Monthly and Quarterly Full -circle Meetingsi We continued and enhanced reqular

meetings with all staff and rotating groups of trustees to improve communication,
coordination, missiofiocus and schoelide morale.
Solid Enrollment i We continued to operate at or near our annual target for students,

mairtaining waiting lists for most age levels.
Continued progress on SEAP target$ We transitioned to a shared leadership model,

met Adequate Yearly Progressteria,purchased the modular classrooms buildings and
our solar panelsgetained the majority ofur guides, expanded the trustee circle, and
maintained full enroliment witkwaiting lists.

Successfully Implemented New Math and Reading ProgranisWe guided staff and

students through a successful launch of new curricula in these two important acadeni

are a s |, thereby boosting our studentsdé b
scores, in accordance with recommendations from our Charter renewal process from

previous year.
Two new Trusteesi We welcomed two new trustees to the Bhdoringing new and

helpful perspectives to the ongoing work of the Board.
Peace CORé A special committee of staff, trustees and parents established last year

many meetings on topics focusing on student behavior and assistegvigwing and
revisingt he school 6s behavior rubric and p
Successfully Implemented a More Stringent Attendance PolieyAfter a special

committee helped the board revise the attendance policy last year, we enjoyed impr(
attendance, resulting in a higher aggranstruction time per student.
Implemented a Charter School Dissemination Grani Our staff worked closely with

Unity Charter School in Morristown, NJ, conducting many staff collaboration activitieq

as
the

held
o |

ved

cross school visits and exchanges toward improuingt h s chool s 6 su

ulhvy 2008 SEAP
1 A=A~
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1__International Intern i We completed the final months of ydang internship with a
3. REVIEW OF SCHOOL GOVERNANCE AND MANAGEMENT R [ Formatted: Indent: Left: 0.5", No bullets or numbering ]
ACCOMPLISHMENTS

«—

Widow/Orphan control, Adjust space between Latin and
Asian text, Adjust space between Asiantext and numbers

Formatted: Bulleted + Level: 1 + Aligned at: 0.25" + Tab
after: 0.5" + Indent at: 0.5"

1 Japanese woman interested in our mission and school.

1__Added stdf to provide required Special Education services and to support additionat-basi
skills among $ecial Educatiostudents as well as with natessified students, in an effort W
to support children need of interentiorientien

T Conducted fowt 0ifwloome ns ¢ pased sresperific thenes
geared toward community development and communication

1_Presented communitywide volunteer training i to support volunteers in their work with
students and guides.

1 Community Service Daysi We held three ammunity service days, at which students,
families, staff and trustees volunteered for a full day of effort to beautify the campus, create
fund-raising products for sale, complete repairs and build a greater sense of community.

9_Great Strides in Curriculum Development- We continued progress toward the
development of a detailed and comprehensive scope and sequence across the school that
supports the NJCCCS arthbodies he school 6s missi on.

1__Student Assessment and DocumentatidgnWe improved and systematizedditional
components of our student assessment and curriculum tracking systems.

1__CAP I Progress on our Corrective Action Plan for Curriculum fe008ncluded
embedded Professional Development in Understanding by Design, Authentic Assessment,

Problembased Learning and the Critical Friends model with folap collaboration,
implementation and mentorind:he curriculum guides and documentation process
continued through the refinement of the framework, loops, format for units and lessons,
and evolution obur customdesigned database documentation software."

I Fundraising i We enhanced our connection to and operations of Ridge and Valley <« { Formatted: Normal, Bulleted + Level: 1 + Aligned at: }
Learning Circles, our sister organization and primary fundraising entity. The school 0.25" + Tabafter: 05" + Indent at: 0.5"
benefited finanti Appgafromaanofidonnog grocery
raiser as well as a successful Spring Dance that featured an excellent band led by a school
parent and which contained other school parents (as well gsanents). (Formatted:  Font: Italic ]

{L_.Technology Upgrades We upgraded ouramputer network, including the ongoing ( Formatted:  Font: Bold )
support of a volunteer parent who is a professional data center manager. We also secured
another federal REAP grant to support technology upgrade costs for-iiesé®ool year

Formatted: List Paragraph, No bullets or numbering, ‘
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4. DESCRIPTION OF ACTIVITIES TO INVO LVE PARENTS AND COMMUNITY
MEMBERS AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES

Parent and Community Involvement Activities and Outcomes

RVCS parents are an integral part of the school and are valuable partners in its functioning.
helping develop pdties and procedures to managing the school library, tutoring individual
students, and providing music for school assemblies, parents play a central role in the RVC
community. Parent volunteers engage them selves in a countless of activities, Hatieone
events and oigoing efforts. Such involvement helps provide a richer learning environment fo
students. Listed below are some examples:

P

Volunteer Training. RVCS used a staff poipersonto work with four volunteer coordinators to

\v2)

[ Formatted: Font: Not Italic
From

the

o { Formatted: Line spacing: single

reach out tolte community for volunteer efforts. The coordinators handled aspects such as guide
support, special events, community projects, and clerical/library duties. Every parent voluntger for

the school participated in volunteer training and was given a vohluma@elboolof guidelines.
RVCS also holds periodic informational talks for parents on various missishcommunity
related subjects and invitéhe public to attend outside programs relevant to the mission of theg
school.

Community Service Days RVCS heldfourthreeCommunity Service Days this year where
families came to the school on a weekend day to work through any number of projects rang
from big to small. An average of 22 families have patrticipated in thesi@l&ch community
building advetures each time. Volunteer efforts went toward clerical work and classroom
materials preparation, library and building maintenance, landioaheding the creation of new
garden and educationstationsaboutthe campus, mulching, and planting of flawetrees and
shrubs.

School Celebration$ RVCS has a number of celebrations throughout the year. Parents and
students participate in the orgadimnand execution of these celebrations as coordinators,
musicians, and participants. Some of thelmelgons are our back to schamit luckpicnic,
Harvest FestivalWinter Solstice CelebratioBiennialDance, Autumn Olive Festival, Celebratid
of Learning and Commencement. Volunteers donated hundreds of hours to make these fun
happenln addition, the quarterly Whole School Assemblies include parent volunteers for
planning facilitation, and participatian

Field Trips - Parents assist guides in coordinating field trips, arranging car pooling, chaperon
and providing food for overnight stays

n
tions

ing,

Curriculum Support Team Volunteers are called on for curriculum support as needed at RVECS.

Volunteers continue to dedicate time to researching and upaddility-leveling information for
RVCS reading materials. Parents were involved in a pareht mght event, culminating
curriculum review regarding the choices made from the math curriculum regiemittee

2009 Community SurveyThis multi section survey isitended to refine ongoing assessment

[ Formatted: Font: Times New Roman, 12 pt

)

procedures and tools and invites responses &lbmembers of the RVCS community regarding
our expectations and efforts at RVCS. The sections include: Foundational Principles, Board

July SEAF |
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Trustees, Leadership Team, Guides, Community, as well as a glossary of terms frequently used at
RVCSandapersonale| f refl ection section for each respor
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4. DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND COMMUNITY
MEMBERS AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES

Parent Information.
A Family Handbookis updated and mailed &ll families in August of each year, outlining
important policies and procedures, as well as information families need to know for a succeg

year at RVCS.

Pre School Opening Orientation and Community Gatherirnidere families come together with
one amwther to meet their new guides and community members, discuss information regardir]
school expectations and final preparedness. The event culsnivititeéa community pot luck
dinner.

The RVCSNewsletter With submissions by staff, students, and parehis vital weekly
communication tool is a vehicle by which all members of the community can provide update
events, procedure changes, and information on learning taking place in each classroom. R\
has a website which provides detailed schamirmation, a calendaand houses important
documents that parents can access 24/7. RVCS has an office driven informiaiod &s
informal family/staffchatlist for cybercommunication.

Resource DirectoryThis parendinspired publication includeésformation on community
memberéprofessional skills and services, equipment they may have for borrowing as well ag
personal experiences, allurements, talents and, passions.

Public Relations and Outreach Activities and Outcomes

sful

5 on
CS als

Open House Eventdn 200809, we held three Open House events, purchased air time for raglio

ads, invested in print mailings, fliers and ads in newspapers to raise awareness of the schoq
mission.

Public Events and FestivalRVCS tabled and presented at the follogvevents, thanks to staff,
parent and student volunteers: Knowlton Riverfest, Hardwick Day, BlairstBvoh July

Celebration, Evolve 2012, Holistic Fairs, Sustainable Living Conference, AERO Conferencsd,

CharterPublic Schools$\ssociationConferenceand The Alliance of New Jersey Experiential
Educators.

Summer ProgramsRVCS is providing space for two summer programs this year: a Little Rid
and Valley weeklong program for children ages &companied bgn adult to experience some
of the wonder ad awe that inspires RVCS studeriézilitated by one of our staff membeend a
two week theater program facilitated &yRVCS alumia for students from 49" grades.

Partnerships.
RVCS has solid relationships with a number of local farms, paatioipin projects for

educational and community service purposes.

| and if

NJ

je
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4. DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND COMMUNITY
MEMBERS AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES

RVCS service learning projects and education initiatives take studemédféame and wildlife

shelters. Students worked with local geologists building habitat for endangered local species;

supporéda local bird refuge and a community play ground; adelamp along the local river trail;

creaeda medicine wheel garden at adbfarm;andparticipaedin the Great Backyard Bird

Count with Cornell 6és |l aboratory of ornithology ¢

We also had a local LenL enape historian visit a class group several times to discessctil
Indian tribe. RVCShosted a member of the Delaware Valley Ragenter for education on the
Great Horned Owl.

1__Memberships and AssociationsWe are members of the NJ Public Charter School «—— { Formatted: Normal, Bulleted + Level: 1 + Aligned at:
Association and interface with other charter schools on a reqular Wasare als@ 025" + Tabafter. 0.5"+ Indent at. 0.5

member of the Sustahle Ridge and ValleyAlliance, a coalition of environmental/cultural
organization in northwest Nthe Assomtion for Experiential Educators, and the NJ

Association for Experientidtducation (Formatted:  Font: Italic

N

“ "[Formatted: Normal
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5. DESCRIPTION OF STUDENT ANDTAFF RECRUITMENT ACTIVITIES ( Formatted: Font: Italic

[Formatted: Line spacing: single

ADMISSIONS POLICIES

Admissions Timeline and Recruitment Activities

The school s admission timeline is ongoing throt
deadlines. In June 2008, the preliminary September-20@8iroliments were organized. All

returning students frorire2007-08schoelyearreceived priority. They were accepted and

assigned to the class rosters. Remaining class openings were filled from the current waiting lists

and the new applications received to d&ielings and Residents of the charter regiend

siblingshave first placement, and eat-region residents follow. The region of residence is the

school districts of Blairstown, Frelinghuysen, Hardwick, Knowlton and North Warren Middle

School in the Nott Warren Regional School Cluster.

In the event that a class was at maximum enrollment, incoming applications were held in
chronological order and waiting lists established. Students were admitted throughout the school
year as openings occurred, selectetnfthe waiting lists. As new applications were received, they
were placed on the respective waiting list.

The first student lottery was held at the public board meeting on November 20, 2008 and
continued throughout the yeas needesthen-need-eceurredAll applicants on the waiting list
were notified of their status. It was not necessary that the applicant be present at théddteery
subseguently-enrolledWe informed those present of the fdigred lottery system of RVCS. The
tiers are 1) irdistrict siblings, 2) oubf-district siblings, 3) indistrict applicants, and 4) cof-
district applicants.

Enrollment figures were submitted to the NJDOE as required in October 2008 and at the end of the
school year in June 2009.

Student recruitment vgaactive throughout the school year. Many different venues were utilized to
expand the publicés awareness of our presence at
Prospective parents were invited to all public Board of Trustees meetings, where the etrolime

and lottery procedure was discussed and questions answered. These meetings were informational

and interactive. The school brochure and applications were available at all meetings and at all

times at the school and by request. The meetings were anndnrambchnce imhe New Jersey

Herald.

Students and parents were invited to our open hdbsessualhy-coincided-with-the-Full-Sehool

Assembliedo observe part of a typical school day, mne®hestudents and staff, and patrticipate in

certaindaily actvities followed by a Q&A period. Recruitment agsrecontinued this year,

placed in |l ocal newspapers, the Sussex County F¢
publications, and emailed to prospective parents. Our websitevisridgeandvalley.orgnd was

a viable part of our recruitment process. Ridge and Valley Note -Gard8ookmarks were

designed and printed. They were used by the staff, families and friends to promote the school and

July 2008 SEAP——
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its place in theommunity. Therusteeboard staff, students anek parents represented the school
with our public display presentation at many local, regional and statewide events.

July 2008 SEAP————
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5. DESCRIPTION OF STUDENT AND STAFF RECRUITMENT ACTIVITIES

Admissions Results

As-decumented-in-the-letter-from-Rochelle HendricksQauenrollment goal was 111 students,

as per the Charter. Enrollment was maintained at or near 111 throughout the year. Approximately
25% of our students received Special Education services. We tg&gk2El Education students
enrolled in 200809, seventeen who were out of district placement. One of those students
graduated.

The school és population is representative of
Caucasian, middle to upper midcatlass, rural/suburban society. According to our submission
dated 1/15/09 to the NJDOE, the majority of our students are white, with two Hispanics, one

Asian, and one African American student. Our population is made up of 62 males and 50 females.

Most d the diversity lies in areas of outdoor adaptation and eamtitered behaviors. There are no
recipients of the reduced rate lunch program. Thegesigrally-aceeptabjgarental support and
involvement. There is widespread acceptance and support frarortireunity after the initial
concerns eerf opening a new public school. The interaction between the regional school districts
has been friendly and cooperative.

Student Withdrawals and Exit Interviews.
Five students, three male and two females, wativdrom the school in 20089. One student

withdrew due to discipline issues, two students withdrew from RVCS due to transportations issues,

another student left becauseadamily issue and the final student withdrew because of
dissatisfaction with pleement. Our retention rate was 95%.

When a student withdraws, the family is interviewed in person or by phone by the Administrative
Coordinator om trustethe-Academic-Coerdinatomhe purpose of the exit interview is to gain
insight on the reason for thidrawal. The questions asked are:

1 What is the primary reason for withdrawal?

1 Is there any action we could take at this point to maintain the student?

1 Does the family have any recommendations for RVCS?

T Whose decision was it for the student to withdraw?

Because it is our mission to build a learning commurggyt interviews aréhis-is-animportant
eriterionin for-our selfassessmenfs-much-information-as-we-can-gatherwill-help-ereate-a-stable
baseRVCS continues tpursu@refera personal conversatipas a written documentay is-eften
beignored or a family may be reticent to respond in writing. The R¥@8esentativetatf can
respond to the parent more dynamicathodelingFhe-staffislearning-torele-modubdnest
communication and active listing. Due to the small student body and small class sizesevee
able-teconnectd closely with the families throughout the decisimaking processvhen

possi bl e. The childbés health and wel fare are

consstently in the best interest of the child.

July2008SEAP———
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STAFF RECRUITMENT
Recruitment Results |

The hiring process for all 2068 incoming staff occurred throughout the spring and summer of
2008. By the end of June, after a needs analysis of present and faffimg stquirements,

July 2008 SEAP————
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5. DESCRIPTION OF STUDENT AND STAFF RECRUITMENT ACTIVITIES

decisions were made to fill one classroom guide position, three support guide positions, an
administrative support guide and a new basic skills/ foundation guide to reegbthing needs of
the school for the 20089 year. A round of interviews for qualified individuals (20+) ensued with
the hiring committee, which included three trustees, Administrative Coordinator, Curriculum
Coordinator, a representative from the Guidel€ and a parent. Of the 18 2008 staff

members, 16 are being retained for 2009

Exit Interview Procedures and Data
The exit interview process has continued in the same format. As with the student exit interviews, a
designated staff member or tteis conducts an-person or telephone exit interview.

At the end of 20089, two staff members chose not to seek renewal but to pursue other
opportunities. Both expressed positive reactions and satisfaction with their experience at RVCS.

| July2008SEAP —
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6. REVIEWOFTHE S CHOOL-B\ALUAEIONFAND ACCOUNTABILITY PLAN (SEAP)

Ridge and Valley Charter School SElfaluation and Accountability Plan

August200 reviewed July 2008ee column F for review

Ridge and Valley Charter School SetEvaluation and Accountability Plan: August 2008, reviewed July 2009

See Column F for July 2009 Review

A. Self-evaluation goals and objectives

B. Activity or

activities required to

C. Timeline for each

D. Staff Respongble

E. Costs or resources

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

(1) Mission Standards, Goals and AContinue to review | Aongading Atrustees, all Avarious Excellent progress in
Objectives all activities in Curriculum
context of the Framework
school 6s behavior rubric
of ecological leadership team, in
sustainability particular.
1.1 positive communication Adevelop trustees AAs noted ATrustees, quides AVolunteer time Joint meetings
and staff in AStaff time resulted in improved
positive communication and

respectful, non
violent
communication

ASept 08, Nov 08,
Jan 09, Mar 09,
May 09 joint
quide-trustee
meetings
scheduled.

AProposed workshop
on Collaborative
Communication
fall 08

ATrustee
participation in
monthly guide
meetings

modeling.

Workshop to be
coordinated for 09

10.

Trustee participation
in monthly guide

meetings a significant
contribution to

collaborative
communication.

1.2 collaborative, nonrhierarchical

Adevelop trustees,

ASeptember guide

ASeptember facilitator

AVolunteer time

Fine progress. To

[ Formatted: Font: 10 pt
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A. Self-evaluation goals and objectives

B. Activity or
activities required to

C. Timeline for each

D. Staff Responible

E. Costs or resources|

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

governance

staff, students,

trustee

and canmunity in

development

collaborative,

Acommunity-wide

non-hierarchical

training in

AFall 2008

AStaff time

culminate in
PeerSpirit trainings
August 2009.

Development

development to

evaluations, Fall

mutual needs of

RVCS and staff
ACritical Friends

Group model

08

governance PeerSpirit circle
practice
1.3 projectbased learning Adevelop trustees AAugust staff AJuly facilitator AVolunteer time Database progressing
and staff in development AStaff time well. Expanded use
project-based Aongoing and detail suppott
learning Key Learning
APhase |l database Experiences
development
(2) Curriculum AContinue to AOngoing Agquides, coordinators, | Avarious Excellent. See
Development/Revision/Documentation develop and AAugust staff Curriculum Appendix K
refine curriculum devdopment, Coordinator
framework, scope ongoing Aquides, consulting
and sequence for | Aongoing supervisor
all grade levels
AcCritical Friends
Group model
APhase |l database
development
(3) Assessment (Schodased & State AMeet AYP on all AJuly 2008 Aall Avarious Successful in 2009
NCLB AYP) indicators for AJuly 2009
200708 and 0809
(4) Professional Improvement and ATarget AStaff initial Aleadership Team, AStaff development | Excellent progress.

consulting
supervisor

budget

Schootbased
development with Dr.
Susan Paynter very

highly evaluated by
staff and trustees.

(5) Staff & Administrator Evaluation

5.1 ongoing administrator review Aregular checkin on | Amonthly review Areview committee, AStaff time Coordinato
coordinator circle committee reports Leadership Team AVolunteer time review near
progress toward to trustees Sept completion.
| July2008EAP 42 of
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A. Self-evaluation goals and objectives

B. Activity or

activities required to

C. Timeline for each

D. Staff Responible

E. Costs or resources|

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

goals 1.17 1.3

June

Regular contact at
trustee meetings
indicate positive
development

5.2 refinement of administator review

A360° evaluation

ANovember 2008

Areview committee,

AVolunteer time

360° input solicited

process ASolicit input from consulting AStaff time through Community
staff, community supervisor Survey Spring 2009
on process

5.3 refinement of staff evaluatbn Atrustees to review ASeptember public AConsulting supervisor | AEvaluation supplies | All required
tool(s) and meeting AStaff time evaluations
methodology for AVolunteer time completed

staff evaluation
Acoordinator circle

) participation
A360° evaluation

satisfactorily. 16 of
18 staff retained.

(6) Community, Parent, Student & Staff

Acontinue to support

Aongoing

Participation in Activities

>
2

Avarious

Trustee and staff
representative
participation in
100% of school

organized community
activities

(7) Parent, Student & Staff Perceptions

7.1 improve communication of perceptions

Arefine annual

Asurvey review

Acommunication

Asurvey supplies,

Community Survey

survey(s) November & June committee postage Spring 2009 revised,
Aadminister surveys | Atry town meeting ASchool Assembly Avolunteer time distributed, and
Ainvite, encourage format in committee collected.
communication Assembly

7.2 offer development opportunities to
families

Alnvite participation

APowers of the

ATrustee co

in trustee Universeand

development as discussion to

appropriate begin Fal
APublicize annual

schedule

coordinator

Ainformational

Printed materials

mailing to
families
Avolunteer time

(Trustee Track$

substituted for video
discussion this year.

Video series under
consideration for 09
10

(8) Community Involvement/Partners

Acontinue to support

Aongoing

Aall

Avarious

Excellent. Continued

Hy 2008-EAR
T
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A. Self-evaluation goals and objectives

B. Activity or
activities required to

C. Timeline for each

D. Staff Responible

E. Costs or resources|

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

participation and
representation at

local communi
events

(9) Student Amaintain capacity | Aongoing Atrustees, staff Avarious Successful in 200809
Recruitment/Enroliment/Retention Amaintain waiting

lists
(10) Student Discipline/ Positive Behavioral| ASee goals 1.1 and | Aongoing Atrustees, staff, Ainformational Adequate progress.

ASolicit input from
staff, community

coordinators

Intervention Systems/Mediation Program 12 Arevised behavior Differentiated mailing to revision by staff team
Arefinement of rubric approval Learning families underway
Behavior Rubric September Coordinator, Peace | Astaff time,
Abehavior Apolicy approval Core volunteer time
expectation policy Septemler
(11) Staff Recruitment/Retention See goal 21.3
(12) Board Composition/
Duties/Policies/Development
12.1 refinement of trustee review process | A360° evaluation ANovember 2008 ATrustee co AVolunteer time 360° evaluation input

solicited in
Community Survey

on process Spring 2009
12.2 development of trustee APrepare handbook | AOctober 2008 ATrustee co AVolunteer time Continue to 200910 -
handbook/orientation coordinators - priority

learning needs

learning support

(13) Fiscal Functions & Reporting Acontinue to meet all | Aongoing ASchool Business Astaff time Successful in 2009
fiscal and Administrator, Avolunteer time
reporting Administrative
requirements of Coordinator
NJDOE and finance committee,
independent trustees
auditor
(14) Special Education Implementation and| AContinue to Aongoing ACoordinator of AStaff time Successful in 20089
Compliance develop Differentiated continue 200910
appropriate IEPs Learning, Child
to address Study Team,
individual differentiated
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A. Self-evaluation goals and objectives

B. Activity or

activities required to

C. Timeline for each

D. Staff Respongble

E. Costs or resources|

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

while
incorporating all
children into the
school 6s

integrated course
of study

quide, staff

(15) Report(s) Preparation (e.g., Annual

Acontinue to meet all

Avarious

Report

deadlines for
submission of
required reports

Aleadership Team,

AStaff time

consulting
supervisor, all

AVolunteer time

Successful in 20089
continue 200910

(16) At-Risk and Intervention and Referral | AContinue to follow | AOffer as needed Al eadership Team, AStaff time Successful in 200899
Student Programs NJDOE IR&S Team continue 200910
quidelines for at
risk intervention
and referral
student programs
(17) LEP Studert Programs AContinue to follow | AOffer as needed Al eadership Team AStaff time Successful in 200899

NJDOE

quidelines for
Limited English
Proficient student

continue 200910

programs
(18) Technology and Technology AcContinue to follow | Alnvestigate options | ATechnology AVolunteer time Numerous upgrades
Curriculum Implementation approved for in-school committee and improvements,

technical support

Technology plan
AMaintain optimum
resources for

technology use
and support

continuing to 200910

(19) Advisory GrievanceCommittee and

AContinue to

Mediation Program Implementation

implement the
Advisory
Grievance

Committee and

Mediation

Aongoing
AFall/Winter 2008

ATrustee development

AVolunteer time

Successful in 20089,

committee

continue 200910
Committee advised
one family and

trustees in spring
2009

116
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A. Self-evaluation goals and objectives

B. Activity or
activities required to

C. Timeline for each

D. Staff Responible

E. Costs or resources|

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

i Program
Alnvestigate options
for in-school

training by an
NVC consultant

(20) SelfEvaluation Plan Implementation

AUse the 200809

AQuarterly review of

ALeadership Team,

AStaff time

SEAP formatively

200809 SEAP

trustee co
coordinators

A volunteer time

Successful in 20089
continue 200910

(21) Strategic Plan and/or Annual
Milestone Goals

21.1 improve longterm stability: facility

APurchase modular

AAugust 2008

AFinance committee

AVolunteer time

Successful in 20089

among staff and

evaluations and

trustee team
ARetain faculty
ARetain

administration
Almprove benefits

proactive
professional

supervisor, trustees,
all

AlLeadership Team,

development Fall consulting
2008 supervisor

AFormative written

AReview @ommittee

for all staff

evaluations and

AAdministrative

proactive
professional
development
Summer, Fall
2008

AContinue to
investigate
insurance options
and costs, ongoing

Coordinator

units A ~$500,000
21.2 improve longterm stability: faculty Almprove Aongoing Aleadership Team, AStaff time Successful in 20089
and staff interaction AFormative written consulting AVolunteer time continue 200910

21.4 Improve longterm stability:
community

Seegoals 7.1, 7.2 and
19

21.5 move toward maximum chartef
approved enroliment of 134

AExpand facility

On hold at present

AFall/Winter 2008-09 | AFinance committee, | AStaff time
Administrative Avolunteer time for review
Coordinator, all A~$250,000

| July2008EAP
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A. Self-evaluation goals and objectives

B. Activity or

activities required to

C. Timeline for each

D. Staff Responible

E. Costs or resources|

f. Evaluation of

activity and/or

(Accountabilities for

achieve our goals and

completion date

each activity)

objectives

required

Program July 2009

21.6 Collaborate with Ridge and Valley

AComplete two

ASchoolyear 200809

Alnterested staff,

AStaff time

Learning Circles, Inc

collaborative

projects (ex:

calendar)

trustees, RVLC

Avolunteer time

Successful in 20089
continue 200910

21.6 Exceed 20008 Annual Appeal
donations

AAnnual Appeal

ANov 2008

AAnnual appeal
committee

AVolunteer time,

Successful in 20089,

supplies

continue 200910
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6. REVI EW OF THE S CEVALOATAGN ASEEACEOUNTABILITY PLAN (SEAP)

Description of Major Areas of Selvaluation

Major areas of selévaluation for 20089 under reviewwere(1) Mission Standards, Goals and Objectives,«1.1 | Formatted: Left, Indent: Left: 0, First line:
positive communication, 1.2 collaborative, Rbierarchical governance, (2) Curriculum 0o
Development/Revision/DocumentatidB) Assessment (ScheBlased & State NCLB AYR)5) Staff

Evaluation 5.1 ongoing staff reviewb.2 refinement of staff evaluatipfy) Paent, Student & Staff Perceptians

7.1 improve communication of educational philosqphg offer development opportunities to famili€3)

Student Recruitment/Enrollment/Retenti¢h0) Student Discipline/ Positive Behavioral Intervention
Systems/Mediatio Program(12) Board Composition/ Duties/Policies/Developméat1 development of

trustee handbook/orientatiofi3) Fiscal Functions & Reportin¢l4) Special Education Implementation and
Compliance(15) Report(s) Preparation (e.g., Annual Rep¢2f) SelfEvaluation Plan Implementatip(21)

Strategic Plan and/or Annual Milestone Goalk.4 Improve longerm stability: community21.6 Exceed

200809 Annual Appeal donations

Current and/or Proposed Changes to the SEAP
In 200809, increasing the mober of students was reconsidered. Mission, curriculum, and community an{ Formatted: Indent: Left: 0, Firstline: 0" |
trusteedevelopment are priorities for 2009. See Appendix H for details.

Summary of Progress in Achieving Strategic Improvement Plans and Milestone Goals <« | Formatted: Indent: Left: 0", Hanging: 0.38",
In 200809 the school waremarkably successful in achieving gigéc improvement anchilestone goalsThe « | Jabstops:. 042" Left+ 6", LeflLeader: € +
Curriculum Framework in Appendix K is a testament to collaborative effort and careful preparation and ~— (———— - .
reflection.We purchased the formerlgased modular buildings, purcieal our formeriteased solar panels {fgﬂf;‘; ke e et & }

and have beebenefitting from the collection @olar Energy Credits. Sixteefer@ighteen staff were t@ned
for 200910, including all of the Leadership Tea©0809 was characterized full enroliment and waitig
lists in each grade. The annual audit had no findings or recommendations.

48 of



Ridge and Valley Charter School Annual Report 2009

Appendix A: Copy oBoard Resolution Approving the 20@809 Annual Report

Ridge & Valley Charter School Board of Trustees

DATE: July 16, 2009

RESOLUTION: 07.16.09.h

Resolved by the Board of Trustees, Ridge & Valley Charter School:

To approve the 2008-2009 Annual Report.

Passed by consensus:

Kerry Barnett yes no abstain absent
Donna Best yes no abstain absent
Andy Marancik yes no abstain absent
Dave McNulty yes no abstain absent
Dave Paulson yes no abstain absent
Tom Kelleher yes no abstain absent
Pati Uzar yes no abstain absent
Signed:

Board Secretary
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B: Copy of Board Resolution Naming the Lead Person of the Charter School
Ridge & Valley Charter School Board of Trustees

DATE: July 16, 2009

RESOLUTION: 07.16.09.i

Resolved by the Board of Trustees, Ridge & Valley Charter School:

To approve Nanci Dvorsky as lead administrative coordinator for the 2009-2010 school year

for purposes of the New Jersey Department of Education reguirements.

Passed by consensus:

Kerry Barnett yes no abstain absent
Donna Best yes no abstain absent
Andy Marancik yes no abstain absent
Dave McNulty yes no abstain absent
Dave Paulson yes no abstain absent
Tom Kelleher yes no abstain absent
Pati Uzar yes no abstain absent
Signed:

Board Secretary
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Appendix C: Copy of Academic and Ndademic Goals and Obijectives

ACADEMIC GOALS AND OBJECTIVES

1 _Developing students who understand, analyze and challenge traditional assumptions about the u|

1 Developing the innate creativity and imagination inherent within each child

1 _Developing students who are motivated to esoeldemically and who have a passion for wondering
guestioning, and learning.

9__Developing integrative thinking, resulting in exceptional prob&miving skills

1 Developing strong communication and collaboration skills

The following broad academic goals fRidge and Valley Charter School promote high academic achieveni

Goal 1: Students will analyze and challenge traditional assumptions about the universe and propose car
considered, weltesearched alternatives.

Objective: Students will understaridsues and diverse viewpoints by examining and researching complex
ethical and ecological issues.

Goal 2: Students will openly exhibit high levels of creative expression.
Obijective: Students will discover individually meaningful media for artistic exgiogs will enjoy expressing
themselves through these media, and will share their work in class, throughout the school and in their p

Goal 3: Students will be selfnotivated and passionate about questioning and learning.
Objectives: Students willdevelop the foundation for liflong learning.

Goal 4: Students will achieve high academic standards and develop an ethic of excellence.

niver:

ent:

efully

prtfoli

Objectives Students will exceed the minimum proficiencies as outlined in the New Jersey Core Curriculiim

Content Stadards. Students will enhance their strengths and improve their skills as needed in all of the 3
defined by multiple intelligence theory.

Goal 5: Students will develop and utilize critical thinking skills.
Objective: Students will successfully workrough realife problemsolving projects.

Goal 6: Students will develop strong communication and collaboration skills.
Objective: Students will be clear and confident in expressing themselves appropriately and in participati
collaboratively in group mjects and assignments.

\reas

A

[Formatted: Font: Not Bold
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Appendix C: Copy of Academic and Ndwademic Goals and Obijectives

Non-Academic Goals and Objectives

Parent/Guardian/Community Participation

1. The community will have input into planned programming and they will be active gemtiin the

classroom and with field experiences with the goal of 50% parental participation in the first year of operation.

2. The school will offer parent education programs and/or materials to enhance the knowledge about child
health, development an@enting skills with the goal of 30% parental participation in the first year of

operation.
3. The school will help families create home environments that support learning. «( Formatied: _ Line spacing: single
4. The school will include parents in decisions and give them opportunities derséip. <+ { Formatted: Body Text 2

5. The school will develop a senvlEarning program to utilize community resources.

6. The school will collaborate with community resources to enhance the facility, faculty development and the
educational program.

Conflict Incidence and Sevety Reduction
1. Establish clear expectations of behavior, conduct thorough training on these expectations, and actively use
them to develop a normative culture.

2. Faculty and staff will utilize a positive discipline approach when mediating conflict.

3. Faculty and staff will know each child by name (sight recognition) and use active listening skills when
communicating with students, parents and each other, within two months of the start of the school year.

4. The facility will provide clean and comfable spaces for student learning. < { Formatted: _Line spacing: single

Health and Attendance
1. Personal development goals will be established for each child.

2. Each child will discover their best learning styles and apply these to the process of learning.

3. Each child will discover whag personally meaningful and apply this to the learning process.

4. Each child will discover what self care practices allow them to feel their best, with respect to diet, bodily
care, sleep requirements and physical activities.

Community Service Participation and School Recycling Levels ( Formatted: _Font: Bold

1. Al | students wil/ |l earn to use #fl statement so

2. All students will be involved in community service activities.
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3. All students will be involved in environmental asveess and ecological examination programs.

Faculty/Parent/Guardian/Community Participation
1. Staff meetings will be forums for sharing ideas and resources across the school.

2. Community resources will be centrally located and easily attainable.

3. Facuty and staff will work in partnership with parents cooperatively to define and solve problems.

4. Students, parents and teachers will establish goals and evaluate them cooperatively.

Personal Improvement Plan Achievement
1. Teachers will improve their derstanding of the academic, social, emotional and physical needs of ead]
learner and ensure that educators use appropriate teaching skills to enable students to meet or exceed

goals.

2. Teachers will be trained in the methods of Constructivisnirestdictional Theory into Practice (ITIP).

3. Teachers will understand and utilize the best available interpretations of relevant knowledge, includin
empirical research and the consensus of professional opinion, in teaching, learning and leadership.

4. Teachers will develop a wide variety of assessment skills.

h
their

5. Teachers will be assessed periodically to review their teaching practices and/or influence student leafning.

6. With the administration, teachers will jointly develop a Professional Improved?ten(PI1P), which will
highlight goals for professional development experience during the school year with 80% of the goals aq
by the end of each year.
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Appendix D: Copy of Admissions Policy and School Application Form

PROCEDURE FOR ADMISSION TRIDGE AND VALLEY CHARTER SCHOOL

Ridge and Valley Charter School is a public charter school and as such will accept an application from any
student who is a 8 student and who resides in the state of New Jersey. Applications will be accepted on a
monthlybasis throughout the school year with the initial application period for the subsequent year to begin in
October of the preceding year. Students will be recruited by advertising, events, and website listings year
round. Students are accepted for enrefiton a space available basis and those applying that are unable to
enroll are placed on a waiting list for their age group until the end of the school year. At that time the waiting
list is removed and the new waiting list is considered to be in dffette upcoming year. If more applications
are received than there is space available in any given month then a lottery shall be held at the next public bc
meeting in order to give placement to students for enrollment or for waiting list status.

Proceedure for Enrollment

Prior to a student being accepted for enroliment at Ridge and Valley Charter School they must be properly
reqgistered in their local district school. Subsequently a Transfer Card must be received from the local district
school at whib time a letter signed by the parent shall be mailed from Ridge and Valley Charter School to sait
district requesting transfer of student records.

D { Formatted: Tab stops: 7.19", Left
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Appendix D: Copy of Admissions Policy and School Application Form

Ridge and Valley Charter School

1234 State Route 94 Blairstown NJ 07825
(908) 362-1114  (908) 362-6680 fax
email: office@ridgeandvalley.org www.ridgeandvalley.org

Student Enrollment Application 2009 -2010

Ridge and Valley Charter School is based on several assumptions, and it is important that all
applicants understand its unique focus.

1) Human beings are merely a thread in the miraculous web of life supported by this living universe. We have a

profound responsibility to respect the Earth. Hence,
sustainability; in other words, children will learn to construct lives that promote the long-term health of the
planet.

2) The curriculum will use the universe as a context for learning. The program will be highly experiential,
allowing children to learn by doing, often out-of-doors, and in multi-aged groups. They will be encouraged to
develop critical thinking skills, to challenge traditional assumptions about consumer culture and to derive new
models for honoring the world around them.

3) Using this experiential approach, the school will meet the New Jersey Core Curriculum Content Stan
set by the state Department of Education. Beyond all mandatedests, learner assessment will primarily
consist of projects, work portfolios and rubrics, rather than traditional letter grades.

4) Each and every child will be cherished and respected, and his or her creativity and potential nurtured and
supported. Children will be encouraged to cherish each other as well, and to respect and honor differences and
boundaries. Conflict resolution will be an integral part of the program.

The school will encourage active participation of all students and parents in shaping the educational
experience and will strive to build a stronger community both inside the school and beyond school walls.

Ridge and Valley Charter School opened in September 2004 with learners in grades K-8. As a public school,

the charter school must accept every New Jersey resident who applies, as long as there is space. Preference
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is given, however, to those from the region of residence: the school districts of Blairstown, Frelinghuysen,
Hardwick, Knowlton and North Warren Regional Middle School. If more applications are received than there
are places available, a lottery is held after each application deadline. Once a student has been accepted, the
student remains enrolled for subsequent school years. Siblings of enrolled students receive preferential
placement in the student enrollment process.

The first application period is October 1% through the 31% and the deadline for grades K-8 (2009-2010 school
year) is November 1, 2008, with subsequent deadlines on the first day of every month thereafter. Please
provide a self-addressed envelope with your application. You will be notified by letter within three weeks of the
applicable deadline regarding the status of your application.

Thank you for vour interest in the Ridge and Valley Charter School

Ridge and Valley Charter School will use the environment as the context for learning. At Ridge and Valley
Charter School, environment is defined as the world aroudicbus home, our classroomyiotown, our bie

region, our country, our world, our universe. Subjects will be experienced, and will not be segmented as
separate, unrelated areas of study. Children will learn that mathematics is an integral part of science, that his
is the basis fosocial studies, and that reading, writing and research skills unlock knowledge of all kinds. Usinc
the environment as a context for learning, children will learn to really see the world around them. They will
learn to question, to wonder, to think crealyw They will learn to be citizens of the world, and to honor the
responsibility that comes with that charge. They will learn respect for the earth and for all living things. They
will learn and practice everyday habits of living that reflect sustaindédéyles. They will learn to resolve
differences, dissolve boundaries and share common goals inearglsetting. Our children will learn how to
think. The result of a Ridge and Valley Charter School education will be children who grow into duults w
love the earth and who are passionate about its ability not only to survive, but to thrive. They will provide
leadership that has a clear vision of the world and how to make it better.
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Ridge and Valley Charter School Mission

Foundation Principles

1. Subjects will be experienced, not taught, and will
not be segmented as separate, unrelated areas of

study.

2. All subjects will be experienced with Earth
Literacy as the primary focus.

3. Assessment will be ongoing through exhibitions,
portfolios, and project-based rubrics rather than
through conventional grades. Ongoing assessment
will include evaluation and self-evaluation, based
on criteria and standards developed collaboratively
by teachers and students.

4. Students will receive ongoing preparation to
succeed on all state-mandated standardized tests
reflecting mastery of the New Jersey Core
Curriculum Content Standards.

5. Students can expect to spend at least 25% of
their learning time outdoors.

6. Teaching methods will be modeled primarily on
experiential education methods. Experiential
education values the interests, attractions and
natural abilities of students as the basis for their
learning.

7. Students will be encouraged to use sustainable
lifestyle practices at school and at home.

8. Children will work with younger and older
schoolmates in multiple and flexible group
arrangements. This develops interpersonal skills

appropriate to the various roles of team member,
mentor, guide, teacher and learner.

9. Students will participate with teachers in
designing and adapting academic activities. This
reflects their personal goals and develops their
multifaceted talents.

10. Students will learn conflict resolution techniques
as part of a formal conflict resolution program. All
discipline problems that are not in the category of
causing physical harm or property damage will be
handled through the mediation process.

11. Students will participate in establishing the rules
of their classroom.

12. Students will develop problem-solving skills
through their participation in community real-world
projects individually and with classroom groups.
13. Students will have opportunities to spend a
large portion of their day working collaboratively
with other students. Teacher-directed learning will
encompass no more than 25% of the school day.
14. Students will ask more questions than teachers.
15. Teachers will identify learning styles and
specific interests of their students and guide
learning accordingly.

16. Students will have access to all of the teachers
on the staff as resources and advisors.

17. Grammar will be integrated into the process of
writing, not taught as a separate subject.

18. Inventive spelling will be encouraged prior to
third grade.

19. A balanced literacy approach will be
implemented and will include whole language and
phonics based on student readiness and ability.
Students will be encouraged to read every evening.
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RVCS Student Application 2009 - 2010

Name Sex

Date of Birth (must be 5 before October 1, 2009 for kindergarten)

Postal Address

Street Address

City County ZIP

Gradecurrently in:

Type of school

1_Public school I _Homeschool 1 _Private school (please complete school information)

School District of residence

Blairstown Elementary

Frelinghuysen Elementary

Hardwick School District

Knowlton Elementary

North Warren Regional

Other (please complete school
information below

||| =] = =<

58 of



School district of residence

School name

Address

Phone ( )

Please note: if the student homeschools or attends private school, it is still required to

indicate the district of residence above (funding follows the child from the school district

of residence).
Previous Schooling

Parent name

Relationship to student

Daytime phone ( ) Evening phone ( )

Email

Parent name

Relationship to student

Daytime phone ( ) Evening phone ( )

Email

Student lives with Both parents Mother Father Guardian Other




Ridge and Valley Charter School Annual Report 2009

How did you learn about Ridge and Valley Charter
School?

Please include a self-addressed stamped envelope so we can acknowledge receipt of this
application. Send completed applications to:

Ridge and Valley Charter School

1234 State Route 94

Blairstown, NJ 07825

| have read the mission and the foundation principles of the Ridge and Valley Charter School.

Parent Signature
Date

Printed on recycled paper
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Appendix E: Copy of Board resolutions Neng the Affirmative Action Officer, The Section 504
Officer, and the Title IX Coordinator

Ridge & Valley Charter School Board of Trustees

DATE: June 18, 2009

RESOLUTION: 06.18.09.i

Resolved by the Board of Trustees, Ridge & Valley Charter School:

To approve Katharine Errico as Affirmative Action Officer, Rowena McNulty as
Section 504 Officer, and Cathy Conner as Title 9 Officer for the 2009-2010 school
year.

Passed by consensus:

Kerry Barnett yes no abstain absent
Donna Best yes no abstain absent
Tom Kelleher yes no abstain absent
Dave McNulty yes no abstain absent
Dave Paulson yes no abstain absent
Andy Marancik yes no abstain absent
Pati Uzar yes no abstain absent
Signed:

Board Secretary
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Appendix F: Copy of the School Student Recruitment Plan

Student recruitment &s active throughout the school year. Many different venues were utilized to
expand the publicbés awareness of our presence at
Prospective parents were invited to all public Board of Trustees meetings, where theegrollm

and lottery procedure was discussed and questions answered. These meetings were informational

and interactive. The school brochure and applications were available at all meetings and at all

times at the school and by request. The meetings were andaaragvance iThe New Jersey

Herald.

Students and parents were invited to our open houses to observe part of a typical school day, meet
students and staff, and participate in daily activities followed by a Q&A period. Recruitment ads

continued this yaaplaced in local newspapers, the Sussex County Food Coop newsletter, and

l ocal childrenés publications, and emailed to pt
www.ridgeandvalley.or@nd was a viable part of otgcruitment process. Ridge and Valley Note

Cards and Bookmarks were designed and printed. They were used by the staff, families and friends

to promote the school and its place in the community. The trustees, staff, students and parents
represented the sobl with our public display presentation at many local, regional and statewide

events.
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Appendix G: Copy of the School Staff Recruitment and Retention Plan

STAFEF RECRUITMENT

The hiring process for all 2068 incoming staff occurred throughout theisgrand summer of
2008. By the end of June, after a needs analysis of present and future staffing requirements
decisions were made to fill one classroom gquide position, three support guide positions, an
administrative support guide and a new basic $Kdisndation guide to meet the growing needs
the school for the 20689 year.

Notices were posted on locglectroniclists, in relevant publications, astiared by word of
mouth.

A round of interviews for qualified individuals (20+) ensued withtiltang committee, which
included three trustees, Administrative Coordinator, Curriculum Coordinator, a representativ
from the Guide Circle and a parent. Of the 18 209&taff members, 16 are being retained for

200910.
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AppendixH: Copy of the Schodbdf-Evaluation and Accountability Plan

Table 5: Ridge and Valley Charter School S&faluation and Accountability Plan July 2009
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D. Staff Responsible
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f. Evaluation of
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team, all sta
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ongoing, annual
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AAs noted

ATrustees, guides

AVolunteer time

AAction items from

staff in positive,
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violent

communication
ASept 09, Nov 09, Jan
10, 10 joint guide
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scheduled.
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Collaborative
Communication
winter2009
ATrustee participation

in monthly guide
meetings

AStaff time

medings

= [ Formatted: Font: 10 pt
[ Formatted: Font: 10 pt
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1.2 collaborative, nohierarchical

Adevelop trustees,

ASeptember guide
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AVolunteer time

AAction items from

. [Formatted: Font: 10 pt

governance staff, students, and trustee AFall 2009 AStaff time September
community in development meeting
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governance PeerSpirit circle
practice
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A. Self-evaluation goals and objectives B. Activity or activities | C. Timelinefor D. Staff Responsible E. Costs or f. Evaluation of [Formaned; Font: 10 pt
required to achieve ou| each activity and/or| (Accountabilities for each activity) | resources required | Program and Next
goals and objectives | completion date Steps
all grade levels
APhase Idatabase
development
(3) Assessment (SchoBlased & $ate AMeet AYP on all AJduly 2009 Aall Avarious Aannual review by - Formatted:  Font: 10 pt
NCLB AYP) indicators for 0809 | AJuly 2010 NJDOE
and 200910
(5) Staff Evaluation _ _ _ _ ' - [Formatted: Font: 10 pt
5.1 ongoing staff review Aregular checkin on | Amonthly review | Areview committee, Leadership | AStaff time ACoordinators - [ Formatted: Font: 10 pt
coordinator circle committee Team AVolunteer time annual review
progress toward reports to spring 2010,
goals 1.11 1.3 trustees Sept contracts 2010
June 11
5.2 refinement of staff evaluation Atrustees to review ASeptember public AConsurlrtinq supervisor AEvaluation ASeptember [Formaned; Font: 10 pt
tool(s) and meeting supplies meeting
methodology for AStaff time minutes, further
staff evaluaton AVolunteer time action as neede
Acoordinator circle
participation
A360° evaluation
(7) Parent, Student & Staff Perceptions [Formaned: Font: 10 pt
7.1 improve comunication of educational | Arefine annual Asurvey review Acommunication committee Asurvey supplies, | ANovember and ,,[Formaned: Font: 10 pt
philosophy survey(s) November & AEcozoic Community Education postage June results
Aadminister surveys June committee Avolunteer time
Ainvite, encourage Atry town meeting
communication format in
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Committee 10 Avolunteer time
(9) Student Amaintain capacity Aongoing ACommunications/Enrollment Avarious Aongoing, annual [Formaned; Font: 10 pt
Recruitment/Enrollment/Retention Amaintain waiting lists committee review by
AAdministrative Coordinator trustees
(10) Student Discipline/ Positive Behavior| Arefinement of Arevised behavior | Abehavior rubric staff committee | Ainformational Aminutes from . [Formaned: Font: 10 pt
Intervention Systems/Mediation Program Behavior Rubric rubric approval mailing to September
by September families meeting, rubric
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A. Self-evaluation goals and objectives B. Activity or activities | C. Timelinefor D. Staff Responsible E. Costs or f. Evaluation of [Formaned; Font: 10 pt
required to achieve ou| each activity and/or| (Accountabilities for each activity) | resources required | Program and Next
goals and objectives | completion date Steps
Astaff time,
volunteer time
[(12) Board Composition/ [Formatted: Font: 10 pt
Duties/Policies/Development
12.1 development of trustee APrepare handbook | AOctober 2009 ATrustee committee AVolunteer time | AHandbook ( Formatted:  Font: 10 pt
handbook/orientation October 2009
13) Fiscal Functions & Acontinue to meet all | Aongoing ASchool Business Administrator, | Astaff time AOngoing review [Formaned; Font: 10 pt
fiscal and reporting Administrative Coordinator, Avolunteer time by NJDOE
requirements of finance committee, trustees
NJDOE and
independent audito
(14) Special Bucation Implementation and Ashift to inhouse AJduly 2009 AcCoordinatorof Differentiated Asalaries and AOngoing review ( Formatted:  Font: 10 pt
Compliance Child Study Team | Aongoing Learning, Child Study Team, benefits for by RVCS staff
AContinue to develop differentiated learning support Child Study AOngoing review
appropriate IEPs tq quide, staff Team by NJDOE
address individual AStaff time
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all children into the
school 6s
course of study
(15) Report(s) Preparation (e.g., Annual | Acontirue to meet all | Avarious ALeadership Team, consulting AStaff time AOngoing review [Formaned; Font: 10 pt
Report deadlines for supervisor, all AVolunteer time by NJDOE
submission of
required reports
(20) SelfEvaluation Plan Implementation | AUse the 2004.0 AQuarterly review | ALeadership Team, trustee-co Astaff time AAnnual review by ( Formatted:  Font: 10 pt
SEAP formatively of SEAP coordinators A volunteer time trustees
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supplies
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Appendix J: Copy of 2009 Spring Community Survey
Ridge and Valley Charter School Communiy Survey 2009

The trustees are engaged in annual Ridge and Valley Charter School review and assessment
and request your participation. We appreciate your anonymous response to thsgctioki
survey, with comments of any length. Please add pagescassary. Members of the trustee
review committee (trustees Kerry Barnéthdy Marancik,and Pati Uzar) will collate the
results and create summary reports for the trustees, staff, community, &udjtise2009
Annual Reporsubmitted to the New Jerseepartment of EducatiorResponsewill be
shared in summarized aggregate form oRlgase return the completed fortnghe trustee
review committeat your earliest convenienead definitely by the end of the Celebration of
LearningMay 29, 2009 Formscan be left in the box in the office or sent by email to
trusteereviewcommittee09@ridgeandvalley.dfgr complete anonymity, please submit a
paper copy. Constructive suggestions are @adily welcome!

Our intention is to refine ongoing assessment procedures and tools that will invite response
from all members of the RVCS community, providing opportunities for everyone to reflect

on our expectations and efforts. As the process devel@will continue to explore means

to include opportunities for 36@eedback for the people who serve our school. Our

philosophy of assessment is that it is formative, relevant, and continuous, supporting ongoing
efforts for improvement.

Thank you verymuch for participating. We value your contributions to the continuing
development of Ridge and Valley Charter School. Please email completed forms to
trusteereviewcommittee09@ridgeandvalteg, or leave them in the designated box in the
office by May 29, 2009(sooner is great). If you have any questions, please contact us by
phone c/o Kerry Barnett: (908) 36244 or email
trusteereviewcommittee09@ridgeandvalley.org

Please check all that apply.

| am: T RVCS studeni RVCS parentT RVCS staff memberT RVCS \olunteerT
RVCS trustee

~

| other

Section One: Foundational Principles with glossary

Please reviewhe followingRidge and Valley Charter Schdebundation Principles. Based

on yourown experiencén 20082009 only please select the response that best matches your
perception. The results will be used to analyze the entire school, rather than indjuideal

or staff. Summaries of the anonymous responses will be shared with the trustees, leadership
team, staff, and community and will contribute to ongoing school, community, and
professional developmenA glossary ofunderlined terms and related expdéionsis

includedat the end of the survey
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1. Earth LiteracyFocus
9__All subjects will be experienced with earth literacy as the primary focus
1 Students will expect to spend 25% of their learning time outdoors
1 Students will be encouraged to use sustaindbktyle practices at school and at
home

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

2. Experiential Learning
1 Subjects will be experienced, not taught, and will not be segmented as separate]
unrelated areas of study
1 Teaching methods will be modeled primarily experiential educatiomethods.
Experiential educatiowalues the interests, atttions, and natural abilities of the
students as the basis for their learning
1 Students will develop problem solving skills through their participation in commu
reaklworld projects individually and with classroom groups
Teacher directed learning wéhcompass no more than 25% of the school day
Students will ask more guestions than teachers

1
1

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

3. Learning will be personalized to meet the needs of individuals
1__Teachers will identifyearning stylesind specific interests of their students and gu
learning accordingly
1__Students will participate witteachers in designing and adapting academic activiti
This reflects their personal goals and develops their multifaceted talents.

This principle is consistently and thoroughly demonstrated:
strongly agree agree neither agree nor disagr disagree

nity

de

stronglydisagree
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no basis for judgment at this time

Comments:

4. A Balanced literacy approachill be implemented
1 A balanced literacy approa¥ill be implemented and will includehole language
andphonicsbased on studen¢adiness and ability
1 Students will be encouraged to read every night
1 Grammar will be integrated into the process of writing, not taught as a separate

subject
1__Inventive spellingvill be encouraged prior to third grade

This principle is consistently anddioughly demonstrated:

strongly agree agree neither agree nor disagree __disagree
stronglydisagree

no basis for judgment at this time

Comments:

5. A positive discipline approach will be used
9__Students will learrronflict resdution techniques as part of a formal conflict
resolution program. All discipline problems that are not in the category of causing
physical harm or property damage will be handled through the mediation process
9_Students will participate in establishing milef their classroom

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

6. Learning will becollaborative in flexible groups
9__Children will work with younger and older schoolmates in multiple and flexible

group arrangements. This develops personal skills appropriate to the various roles of

team member, mentor, guide, teacher and learner.
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1 Studentswill have opportunities to spend a large portion of their day working
collaboratively with other students.

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
strondy disagree

no basis for judgment at this time

Comments:

7. Authentic assessment
1__Assessment will be ongoing through exhibitions, portfolios, and project batsecs
rather than conventional grades.
1 Ongoing assessment will include evaluation s@lflevaluation based on criteria andgl
standards developed collaboratively by teachers and students

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments;

[ Formatted: No underline

8. Core Curriculum Content Standards
1 Students will receive ongoing preparation to succeed on alretaidated
standardized tests reflecting mastery of & Core Curriculum Content Standards

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

9. Community

1__Students will have access to dilte teachers on the staff as resources and advisprs

This principle is consistently and thoroughly demonstrated:

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time
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Comments:
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Section Two: Trustees

We appreciate yourinZ008p00%onlw The definiian bf¢he 16 of
trustees from the 2001 Charter Application is summarized bdiased on youown
experiencen 20082009 only please selethe response that best matches your perceptio
Summaries of the anonymous responses will be shared with the trustees, leadership te
staff, and community and will contribute to ongoing school, community, and profession

development.

The Board of Trustees:
effectively ensures that the charter school remains true to its mission

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

effectively exercisethe authority to decide matters related to the operations of the schoblj ect t o t he school
budgeting, curriculum, and operating procedures

strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judgment at this time

Comments:

effectively provides for appropriate insurance against any loss or damage to its property or any liability resultinguserftiie property

and provide for appropriate insurance agaamst liability from the acts or omissions of its officers and employees
strongly agree agree neither agree nor disagree _disagree

stronglydisagree
no basis for judgment at this time

Comments:

effectively exercises the thority to employ, discharge, and contract with necessary teachers, and licensed-krehsed employees
strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judgment at this time

Commelts:

=

am,

=2

S
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effectively creates policy,
strongly agree agree neither agree nor disagree _disagree

stronglydisagree
no basis for judgment at this time

Comments:

effectively receives and approves recommendations from leggégam and, through them, —{ Formatted: Font: 12 pt

staff regarding Ridge and Valley Charter Scho
accountability,
strongly agree agree neither agree nor disagree disagree
strongly disagree
no basis for judgmeat this time

Comments:

{Formatted: Font: 12 pt

effectively develops and approves reports for the State Department of Education

strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judgment at this time

Comments:
effectively facilitates successful operations of the Ridge and Valley Charter School. [Formaned: Font: 12 pt
strongly agree agree neither agree nor disagree _disagree

stronglydisagree
no basis for judgment at this time

Comments:
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effectively complies with the Open Public Meetings Act and appropriately advertises to
public sufficiently in advance of each board meeting, all meetings (except executive se
where confidential matters such as personnel, ongoing negotiationsdorgoiigation are

discussed) are open to the public and meeting notices and approved meeting minutes

to the Warren County Superintendent of Schools.

strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judgment at this time

Comments:

effectively operates in full compliance with the School Ethics Act, including the submisg

the [Formatted: Font: 12 pt

ssions

are sent

ion [Formatted: Font: 12 pt

of Financial and Personal/Relative Disclosure Statements annually, and complete train
requirement®f the NJ Department of Education

strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judgment at this time

Comments:

ing
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Section Three: Leadership Team

We appreciate your input on the sikaf the Leadership Team (20@809: Nanci Dvorsky,
Lisa Masi, Traci Pannullo and Rowena McNulty). Based on gourexperiencesn 2008
2009 only please respond to the following statements. Summaries of the anonymous
responses will be shared with thediees, leadership team, staff, and community and will
contribute to ongoing school, community, and professional development.

The Leadership Team:
effectively ensures, in cooperation with trustees and staff, that the charter school remains trusgmits mi
strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judgment at this time

Comments:

effectively coordinates finances, facility, and main office functions

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

effectivelysupports guides in instruction, integration, and development of resources
strongly agree agree néher agree nor disagree _ disagree
stronglydisagree
no basis for judgment at this time

Comments:

effectively supports development, refinement, correlation, and communication of the
educational program and Phase Il of the RVCS curriculatabase

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:
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effectively coordinates Special Education, the Intervention and Referral Services Tean
assessments, mentorship in differentiated learning

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:

effectively focuses on behavior, communicatiand volunteers

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time

Comments:
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Section Four: Guides

Based on youown experiencesn 20082009 only please resmd to the following

statements with regard to the guides who work most closely with your student(s) this year.
Summaries of the anonymous responses will be shared with the trustees, leadership team,
staff, and community and will contribute to ongoing ssthoommunity, and professional
development. For staff and for families with multiple students, please use the comment space
to differentiate your responses as needed.

Actualizing the Mission of RVCS

My studentodés/ studentsod gui des:

effectively ensure, igooperation with trustees and leadership team, that the charter school remains true to its mission
educate families through communication and modeling.

prioritize outdoor experiences in an integrated program of study.

support student initiative, questioginand challenging of common cultural assumptions.

Actualizing the mission of RVCS is consistently and thoroughly demonstrated by my
student s/ studentsd6 guides.

strongly agree neither disagree strongly no basis for
agree agree nor disagree judgment at
disagree this time
Student 1
Student 2
Student 3
Student 4
Comments:

Planning and Preparation

My studentds/ studentsodé gui des:

demonstrate knowledge of content and teaching practices.

demonstrate knowledge of students.

select valuable and suitable learning goals.

demonstrate knowledge of resources.

design coherent instruction.

assess student learning in alignment with instructional goals and set clear criteria and standards.

Planning and preparation is consistently andahohly demonstrated by my

student s/ studentsod6 guides
strongly agree neither disagree strongly no basis for
agree agree nor disagree judgment at
disagree this time
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Student 1

Student 2

Student 3

Student 4

Comments:

The Learning Environment

My studentdéds/ students6d gui des:
create an environment of respect and rapport.

establish a culture for learning.

manage class procedutteat function smoothly

manage student behavior in ways that are appropriate and respectfuetistud
organize the physical space to support learning activities.

Creating the Learning Environment is consistently and thoroughly demonstrated by my
student 6s/ studentsd gui des

strongly agree neither disagree strongly nobasis for
agree agree nor disagree judgment at
disagree this time

Student 1

Student 2

Student 3

Student 4

Comments:

Instruction

My studentodés/ studentsod6 gui des:
communicate clearly and accurately to students, orally and in writing.
use guestioning andgdiussion techniques.

engage students in learning.

use assessment for instruction.

demonstrate flexibility and responsiveness to students.
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and

Effective instruction is consistently
quides
strongly agee neither disagree strongly no basis for
agree agree nor disagree judgment at
disagree this time
Student 1
Student 2
Student 3
Student 4
Comments:
Professional Responsibilities
My studentés/ students6é gui des:
reflect on teahing.
maintain accurate records.
communicate with families.
contribute to the school by participating actively and maintaining positive and productive
relationships with colleagues.
pursue professional development.
demonstrate professionalism.
Professioal responsibilities are consistently and thoroughly demonstrated by my
student 6s/ studentsod6 guides
strongly agree neither disagree strongly no basis for
agree agree nor disagree judgment at
disagree this time
Student 1
Student 2
Student 3
Student 4
Comments:
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Section Five: Community
Results of this section may be used to recognize and thank community members for the
service to the schodBummaries of the anonymous responses will be shared with the
trustees, leadershtpam, staff, and community and will contribute to ongoing school,
community, and professional development.

Which member(s) of the RVCS community would you like to see honored for service in|
20082009 and why?

What topics would you be interestedeaxploring in 20022010 community education
workshops? Please check all that apply.

Compassionate communication

Earth literacy/ecological literacy

Conflict resolution

PeerSpirit circle practice

Other

810f116

ir



Ridge and Valley Charter School Annual Report 2009

Section One Glossaryplease keeplie glossary for your use)

Authentic assessmentAssessment that measures realistically the knowledge and skills
needed for success in adult life. The term is often used as the equivalent of performance
assessment, which, rather than asking students tsefo@sponse to a multigtboice test
item, involves having students perform a task, such as serving a volleyball, solving a
particular type of mathematics problem, or writing a short business letter. There is a
distinction, however.

Specifically, authetic assessments are performance assessments that are not artificial or
contrived. Most school tests are necessarily contrived. Writing a letter to an imaginary
company only to demonstrate to the teacher that you knowtddw itis different from

writing a letter to a real person or company in order to achieve a real purpose. One way to
make an assessment more authentic is to have students choose the particular task they will
use to demonstrate what they have learned. For example, a student might@hoose t
demonstrate her understanding of a unit in chemistry by developing a model that illustrates
the problems associated with oil spills.

Balanced literacy approach A curricular methodology that integrates various modalities of
reading and writing instruain, with assessmeiased planning at the core. The approach is
characterized by explicit skill instruction and the use of authentic texts. A comprehensive
literacy program reflects a gradual release of control, whereby centricity and responsibility is
gradually shifted from the teacher to the students. The overall purpose of balanced literacy
instruction is to provide students with a differentiated instructional program which will
support the reading and writing skill development of each individual.

Conflict resolution: The process of attempting to resolve a dispute or a conflict. Successful
conflict resolution occurs by listening to and providing opportunities to meet each side's
needs, and adequately address their interests so that they are eacth wéttistiee outcome.
Conflict Practitioners talk about finding the wivin outcome for parties involved, vs. the
win-lose dynamic found in most conflicts. While Conflict resolution engages conflict once it
has already started conflict prevention aims to@ntdlicts before they start or lead to

verbal, physical, or legal fighting or violence.

Core Curriculum Content Standards: Includes standards for tieven academireas

adopted by the State Board of Ed. These standards communicate the common expectatio

for student achievement throughout the 13 years of public education. The current New Jersey
Department of Education Core Curriculum Content Standards are available at
http://www.state.nj.us/education/cccs/

Differentiated instruction : Instruction that eeks to maximize each student's growth by

meeting each student where she is and helping the student to progress. In practice, it involves
offering several different learning experiences in response to students' varied needs. Learning
activities and materis may be varied by difficulty to challenge students at different
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readiness levels, by topic in response to students' interests, and by students' preferred
learning or expressing themselves.

Earth Literacy, ecological literacy. Earth Literacy oecological literacy is a field of study
that explores the unity and relationships binding Earth and the totality of life under the
conditions out of which Earth has emerged within a single, unfolding Universe.

Ecological literacy is the ability to undéssd the natural systems that make life on earth
possible. To be ecoliterate means understanding the principles of organization of ecold

ways of

gical

communities (i.e. ecosystems) and using those principles for creating sustainable human

communities. An ecologiclgl literate society is a sustainable society which does not dest
the natural environment on which they depend. Ecological literacy creates a foundation
an integrated approach to environmental problems based on concepts of holism, syste
thinking, sustainability, and complexity.

Ecological literacy concerns understanding the principles of organization of ecosystem
their potential application to understanding how to build sustainable human society. It
combines the sciences of systems andbeggan drawing together elements required to
foster learning processes toward a deep appreciation of nature and our role in it. Syste
thinking is the recognition of the world as an integrated whole rather than a collection o
individual elements. Withisystems thinking, basic principles of organization become mq
important than the analysis of various components of the system in isolation. Ecologics
literacy and systems thinking implies recognition of the manner in which all phenomend
part of nevorks that define the way that element functions. Systems thinking is necessi
understand complex interdependence of ecological systems, social systems and other
on all levels.

Earth literacy education, therefore, includes not only learmidgrastruction in attitudes,

skills and knowledge in respect to our planet, but also the development of a perspectiv
worldview that tells the story of the universe, of Earth, life, and the human species cent
on the Earth and life as the focus, tiw human species.

Experiential Learning: Experiential learning is learning undertaken by students who are
given a chance to acquire and apply knowledge, skills and feelings in an immediate an
relevant setting. Experiential learning involves a direcbenter with the phenomena being
studied rather than merely thinking It is learning that is achieved through reflection upo
experience and is the way that most of us do our learning.

Experiential learning occurs when students are placed in a situatere titey think and
interact, learn in and from a reabrld environmentWhile traditional teaching and learning
is typically teachedirected, contendlriven, textoriented and classroclasedexperiential
learning involves active participation of thedént in planning, development and executio
of learning activities, is shaped by the problems and pressures arising from-thertéal
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occur within the classroomhé instructor must use strategies that simulate or incorporate
reakworld situations.

Experiential Education: Experiential education is a philosophy and methodology in which
educators purposefully engage with learners in direct experience and fodlesgmnein

order to increase knowledge, develop skills and clarify values. (Association for Experiential
Education)

The principles of experiential education practice are:

1__Experiential learning occurs when carefully chosen experiences are supported by
reflection, critical analysis and synthesis.

1__Experiences are structured to require the learner to take initiative, make decisions and
be accountable for results.

1__Throughout the experiential learning process, the learner is actively engaged in
posing questias, investigating, experimenting, being curious, solving problems,
assuming responsibility, being creative, and constructing meaning.

9__Learners are engaged intellectually, emotionally, socially, soulfully and/or physically.
This involvement produces a peption that the learning task is authentic.

1__The results of the learning are personal and form the basis for future experience and
learning.

1 __Relationships are developed and nurtured: learner to self, learner to others and learner
to the world at large.

1__The educator and learner may experience success, failure, adventtiakingland
uncertainty, because the outcomes of experience cannot totally be predicted.

1 Opportunities are nurtured for learners and educators to explore and examine their
own values.

1 The educator's primary roles include setting suitable experiences, posing problems,
setting boundaries, supporting learners, insuring physical and emotional safety, and
facilitating the learning process.

1__The educator recognizes and encourages spontapgportunities for learning.

1 Educators strive to be aware of their biases, judgments afmbpceptions, and how
these influence the learner.

1__The design of the learning experience includes the possibility to learn from natural
consequences, mistakegiauccesses.

(Association for Experiential Education: http://www.aee.org/about/whatISEE)

Integrated curriculum: A way of teaching and learning that does not depend on the usual
division of knowledge into separate subjects. Topics are studied becauaestitensidered
interesting and valuable by the teachers and students concerned, not necessarily because they
appear in a required course of study. Both integrated curriculum and interdisciplinary
curriculum are intended to help students see connechansnlike an integrated curriculum,

an interdisciplinary curriculum draws its content from two or more identifiable disciplines.
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Interdisciplinary curriculum : A way of organizing an educational program in which
content is drawn from two or more subjertas to focus on a particular topic or theme.
Rather than studying literature and social studies separately, for example, a class migh
a unit called The Sea, reading poems and stories about people who spend their lives o
near the ocean, learniadpout the geography of coastal areas, and investigating why cog
and inland populations have different livelihoods. Effective interdisciplinary studies hay|
following elements:

1__A topic that lends itself to study from several points of view.

1__One ormore themes (or essential questions) the teacher wants the students to €|
Activities intended to further students' understanding by establishing relationships amo
knowledge from more than one discipline or school subject.

Interdisciplinary curigulum, which draws content from particular disciplines that are
ordinarily taught separately, is different from integrated curriculum, which involves
investigation of topics without regard to where, or even whether, they appear in the typ
school curriclum at all.

Inventive spelling. Non-conventional spelling of a word by novice readers and writers.
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sounds with letters (conventional spelling or not) is p Btgohonics learning

Learning Styles Differences in the way students learn more readily. Scholars have dev
numerous ways of classifying style differences, including cognitive style (the way a per
tends to think about a learning situation), &mcly to use particular senses (seeing, hearin
touching), and other characteristics, such as whether the person prefers to work
independently or with otheré\dvocates interpret research as showing that teaching
underachievers in ways that complementrtegengths can significantly increase their
scores on standardized tests. For example, strongly auditory students learn and recall
information when they hear it, whereas kinesthetic youngsters learn best through activi
such as role playing or floor oees.

Performance assessmenf form of assessment that is designed to assess what studen
know through their ability to perform certain tasks. For example, a performance assess
might require a student to serve a volleyball, solve a particular typatbematics problem,
or write a short business letter to inquire about a product as a way of demonstrating thg
have acquired new knowledge and skills. Advocates believe such assessmeitmes

called performancbased assessmeipovide a more ecurate indication of what students
can do than traditional assessments, which might require a student to fill in the blank,
indicate whether a statement is true or false, or select a right answer from multiple give
choices.

Evaluating students througask performance can be more tisesuming and therefore
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more expensive. Most larggeale assessments (such as state testing programs) use this
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of assessment sparingly, if at all. But many educators believe it is worth the extra cost
because it provies a more accurate and realistic picture of student learning.

Phonics A method for teaching speakers of English to read and write that language. Phonics
involves teaching how to connect the sounds of spoken English with letters or groups of
letters (e.g.that the sound /k/ can be represented, byor ck spellings) and teaching them to
blend the sounds of letters together to produce approximate pronunciations of unknown
words. Phonics instruction requires the teacher to provide students with a cor body
information about phonics rules, or patterns.

Problem-based learning An approach to curriculum and teaching that involves students in
solution of reallife problems rather than conventional study of terms and information.
Developed in leading medicsthools, problenbased learning begins with a real problem

that connects to the student's world, such as how to upgrade a local waste treatment plant.
Student teams organize their methods and procedures around specifics of the problem, not
around subjeamnatter as such. Students explore various avenues before arriving at a solution
to present to the class. Teachers report that students using plsechlearning become

more interested in their studies, more motivated to expledejith, and more likelto see

the value of the lessoRroblems are chosen for their appropriateness and power to
illuminate core concepts in the curriculum. They must be carefully selected to ensure that
students learn the intended content.

Rubric: Specific descriptions of pfarmance of a given task at several different levels of

quality. Teachers use rubrics to evaluate student performance on performance tasks. Students
are often given the rubric, or may even help develop it, so they know in advance what they

are expected tdo. For example, the content of an oral presentation might be evaluated using
the following rubric:

Level 4The main idea is well developed, using important details and anecdotes. The
information is accurate aridghly descriptive The topic is
thoraughly developed within time constraints.

Level 3The main idea is reasonably clear and supporting details are adequate and
relevant. The information is accurate. The topic is adequately developed
within time constraints but is not complete.

Levd 2-The main idea is not clearly indicated. Some information is inaccurate. The
topic is supported with few details and is sketchy and incomplete.

Level 1-A main idea is not evident. The information has many inaccuracies. The topic
is not supportedvith details

Whole language A literacy instructional philosophy which emphasizes that children should
focus on meaning in studies of reading and writing. Approaches in whole language include
focus on creating meaning in reading and expressing meanirgiirg; constructivist
approaches to knowledge creation, emphasizing students' interpretations of text and free
expression of ideas in writing (often through daily journal entries); emphasis eguatity
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and culturallydiverse literature; integratingéracy skills into other areas of the curriculum|,
especially math, science, and social studies; frequent reading with, to, and by students| focus
on motivational aspects of literacy, emphasizing the love of books anehlgwepriate

student materials; eaningbased word recognition instruction
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Optional SectionSix: Self
Please do not return this section to the committee.

| consistently model the behavior | want to see in others.

strongly agree agree neither agree nor disagree _disagee
stronglydisagree

no basis for judgment at this time at this time

Comments:

| consistently assume good intention on the part of others.

strongly agree agree neither agree nor disagree _disagree
stronglydisagree

no basis for judgment at this time at this time

Comments:

| consistently respect and follow the policies and procedures of RVCS.
strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis ér judgment at this time at this time

Comments:

| consistently direct my energy and involvement toward positive change at RVCS.
strongly agree agree neither agree nor disagree _disagree
stronglydisagree
no basis for judment at this time at this time

Comments:

I/my student consistently demonstrate respect by being on time and prepared with
appropriate gear, etc.

strongly agree agree neither agree nor disagree __disagree
stronglydisagree

no basis for judgment at this time at this time
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Comments:
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Appendix K:Curriculum Structure Summary

Ridge and Valley Charter
School

Curriculum Frame WOork

AAnd besides the very unborn

deal with the inadequacies of our present forms of
consciousness. For even if the future were determined, its
complexity would be beyond our capacity to articulate it. We

will find our way only with a deep and prolonged process of
groping 1 _considering with care a great variety of
interpretations, weighing evidence from a spectrum of
perspectives, attending with great patience to the inchoate,
barely discernible glimmers that visit u S in our more

900f 116

natur



Ridge and Valley Charter School Annual Report 2009

contemplative moments. Out of this welter will slowly emerge
our way to the star
(The Universe Story, Swimme & Berry)
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Introduction & Premise

The mission of the Ridge and Valley Charter School is to educate for a hopeful
sustainable future. We believe that in order for this to occur humans must
experience a profound shift in their understanding of and relationship with the
earth, universe and each other. Part ofthis shift has to do with what we study, but
most of the shift has to do with changing the lens, angle or perspective from which
we view the world and our stories of it. The current scientific, mechanistic and
anthropocentric _approach to understanding things has led to a disconnecion from
relationships and the corresponding wide-ranging impact of our choices. We seek to
move into a more system-based, ecocentric view of the world in which learning and
understanding occur within a larger, holistic context.

This holistic understanding of the impact of choices within any system, combined
with _immersion in the natural world, stirs a deep wonder, awe, respect and
responsibility for our planet and universe. Our intention is for students to see
themselves not as separate from the intricate tapestry of the universe and the world
around them but rather as a thread in the greater whole. Utilizing experiential
education practices whenever possible, ve seek to cultivate in students the practical
skills and knowledge necessary forbecoming confident and articulate as well as self-
regulating, self-disciplined and self-motivated individuals. Our intention is to
support_individual students within the context of the whole so that they can
continually transform themselv es on their life journeys into being rich, important
and effective agentsand models for sustainable living and change.

In order to facilitate learning experiences that will provide students with the
awareness and tools they need, we organize our curricuim framework within the
following three layers: Yearly Integrating Lenses, Key Learning Experiences and
Seasonallybased Trimesters. All _content, including the NJ Core Curriculum
Content Standards, is woven into this structure to create relevant, meaningful and

tangible understandings that are integ

and in the future.
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Multi -Age Structure and Curriculum Loops

Humans are complex, multi-faceted beings who, regardless of their age and at any
given moment in time, can be in many different places on the developmental
spectrum 1 socially, emotionally, physically, academically and spiritually. The
organization of children in traditional school settings into groups based only on their
physical age assumes two things: that children develop at the same rate, and that
learning is a linear sequence of steps to be achieved within a proscribed timeframe to
reachanext ernally defined énor mé. In reglity,
along a continuum even within different aspects of their lives. Choosing to create
flexible, multi -age groupings, as we do at RVCS, facilitates learning in a more
individualized, hol istic manner. Taking time to nurture the individual and group
relationships and dynamics within the class groups and school community allows for
a _more familial experience as well as a natural, enthusiastic unfolding of each

personés gifts.

Our children spend a large portion of their time in learning groups, based broadly
upon general, holistic understandings of child development, that span 2-4 years of
age*: 4-5 year olds; 57 year olds; 710 year olds; and 1813 year olds. Each learning
group has the flexibility to not only create multiple, changing groupings from within
the learning group, but also to arrange with other learning groups to allow for an
even greater variety of ages and abilities. These arrangements celebrate diversity,
create multiple opportunities for mentoring and being mentored, support various
needs and interests and more closely mimic
Our choice to organize ourselves in this way directly supports our move towards a
more systemic and holistic view of the world and the humans in it.

In order to support this type of arrangement our curriculum is organized into 1 -3
year loops. Each loop has an overarching, integrating lens through which all content
is experienced. All students within a learning group focus on the same lens within
the same year and will have experienced all loops within a 23 year timeframe,
although in a different order based upon when they enter the learning group.
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*Note: Our Kindergarten group, which is composed of all incoming 4-5 year olds,
spends the year primarily as a separate unit with its own, one year lens to allow for
an easier, more successful transition from home & family to school.

4
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Yearly Integrating Lenses

The interdisciplinary content, multi -age groupings and system thinking aspects of
learning at RVCS lend themselves to experiéices viewed through wide, yearlong
lenses that loop over a period of 13 years. These integrating lenses explained in
more detail below, are intended to highlight the re lationships among seemingly
unrelated elements for a more holistic awareness of the larger, interrelated and
interdependent systems that comprise the natural and human-made worlds. Each
lens represents a biological process and/or relationship with the int ention that, by
studying all content areas and historical perspectives through this lens, students will
come to see the correlations and analogies between the human and natural world
experiences, therefore deepening their compassion for, understanding of, and
connection to our planet and the entire Universe.

Allurement : (Learning Group: 4-5 year olds; 1 year loop)

Infants and very young children are born with an innate connection to all
things. They do not perceive a distinct separation between themslves and their
environment. They are sensual beings- exploring the world through all their senses.
Their _inherent bond with, and attraction to, all things dominates their early
experiences. This same allurement permeates all of us and everything. lthas led to
the emergence of stars and planets, water, rocks, air and life itself. This basic
binding energy is evident in the human emotions of friendship, compassion and love
as well as in the chemical, gravitational and electromagnetic interactions among and
between atoms, organisms, planets and galaxies. Children this age are still deeply
connected to and immersed in allurement - the joy and intuitive fascination that
exists everywhere in reality. They live in the moment, in their bodies, and are
captivated by the world around them. By gently and thoughtfully guiding their
dynamic attraction to and love of all energies and beings we can begin to help them
gain fundamental understandings as well as draw intentional connections. During
this year, children will explore the natural world and local foods as well as develop
personal responsibility and individual/group relationships. We desire to cultivate
their sense of wonder and awe and hope that they will maintain this open awareness
into adulthood so they can always appreciate the magnificence of the universe and
themselves.

Possible Essential Questions:

~How does the earth speak to the organisms and elements so they
know what to do and how and when to do them? (i.e. hibernate,
migrate, build nests)

~How is everything connected? How am | connected?

~How do things unfold?

~What is meant by the saying, @Y

Niche: (Learning Group: 5-7 year olds; part of 2 year loop with Rhythm)
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Wh a't and where is onebs tpoleal@we playin theh e
human, earth and star stories? What is our relationship with and responsibility to
the natural world and all our neighbors? Niche is defined as the relational position
of an individual and/or group within and to the whole. This lens considers the
impact of and relationships between the whole and the parts, between the
microcosm and macrocosm within any given system. Through this lens students will
explore family, community, anatomical, ecological, solar, language and other
systems. They will discover connections across systems such as how letters make
words, sounds make music and language, organs make up their body, a wide variety
of organisms make up an ecosystem, families
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make a community, stories and traditions make a culture and so on. By drawing
awareness to the universal relationships and dynamics within the multitude of
overlapping systems that are present in the cosmos, students will see themselves ag
an important strand in the larger unfolding web of the universe.
Possible Essential Questions:

~How is everything connected?

~How is the universe like a family?

~Where is my place and what is my role in the universe?

~What is a home?

~What is a family?

~What is the impact of the availability (or lack thereof) of different

materials and/or organisms within an ecosystem?
~How can we live in harmony (or be in alignment) with the natural

world?
~What are our stories, why are they important to us and how do they
impact our traditions and choices?

Rhythm: (Learning Group: 5-7 year olds; part of 2 year loop with Niche)
Listen to vyour heart beat . List n
beeds hum, t he approaching rainstorm,
changing sensations in your body inr esponse to the subt
seasons. Witness the bud, bloom, decline and decay of the flower or human. All of
these are rhythmsi examples of cycles and/or repeating patterns. Rhythms, be they
auditory, biological, gravitational or cultu ral, to name a few, are fundamental to all
beings. They shape us, limit us, provide reassurance and move us to dance. The)
remind us of the greater mystery of which we are a part. While looking through this
lens students will explore the rhythms of the water, life, weather, seasonal, musical,
physiological, rock and solar/lunar cycles. By observing and identifying different
qualities and characteristics students will recognize, predict and be able to continue
repeating patterns found in nature, art, mus ic, movement, language, stories and so
forth. What are the rhythms that you see, hear, feel, smell, taste and intuit?
Possible Essential Questions:

~How does the earth change throughout the year?

~What is a cycle?

~How do things unfold?

~What is th e rhythm/story of this place i the water, weather, seasons,

rocks, soil, plants, organisms?
~What is the rhythm of the sun, earth, moon and stars?

e
r

Abundance: (Learning Group: 7-10 year olds:; part of 3 year loop with Symbiosis &

Homeostasis)
Abundance vs. scarcity, needs vs. wants, wealth vs. poverty, haves vs. have
nots. This lens examines the potential for shifting the current human paradigm from

scarcity and limits, which creates economic, political, environmental and social
July 2008 SEAP |
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conditions in which some have and many go without, to the perspective of
abundance, biodiversity and quality of life. By recognizing the sheer profusion and
inherent significance of the energy, matter, complexity and diversity present in the
universe, humans can make the choice necessary to live a fulfilled life in harmony
with the natural world. Through this lens, students will study the composition,
physical characteristics and changing dynamic of matter and enerqy, the interactions
and i mplications of Earthodés dynamic
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sysems (geosphere, hydrosphere, atmosphere, and biosphere), and the economic,
environmental, political, soci al and c
understanding and experience of abundance and/or scarcity. They will be
encouraged to take onprojects that work for change, celebrate the abundance of the
universe and promote social, environmental and economic justice.
Possible Essential Questions:
~What systems sustain/impact life on Earth and in what way?
~What do we need and do we need dlthat we have?
~How do matter and energy flow through the Universe?
~How were the Universe and Earth formed?
~How has humans awareness, understanding and explanation of the
universe, world and their local bioregion impacted their use of
the natural world, their cultural understandings and their
expansion upon the Earth?
~How is the sun integral to the story of the Earth?
~ls our story changing the Universe/Earth and/or is the
Universe/Earth changing our story?
~How do organisms align themselves with the powers and laws of
nature in order to benefit from them?

~What is the ceanCregpd! eod? ACr adl e
Symbiosis: (Learning Group: 7-10 year olds; part of 3 year loop with Abundance &
Homeostasis)
Ailn the very first i nst srushed fortheevery orie ef them |

was connected to every other one in the entire universe. At no time in the future
existence of the universe would they ever arrive at a point of disconnection...
Nothing is itself wTheUniverdeStaw 8Swimme & Bemryd
Humans, like every other particle of matter and form of energy, emerged from
the creativity of the Universe. To say that we are in relationship with the Universe
and Earth and all their manifestations would be an understatement. We are
completely dependent upon them for our existence and survival. We are them and
they are us. The current anthropocentric view eschews our reliance on and
responsibility to the natural world, denying its importance for our continued
existence, yet the interdependence of all living and non-living things is an
undeniable reality. This lens focuses on this kinship and the agreements, principles
and natural laws that are the foundation for these relationships. How do organisms
(and how can humans) live in a mutually enhancing relationship within the systems
of nature to sustainably nourish themselves, the earth and all its inhabitants? In
exploring this concept students will study the organization of and interrelationships
within biological, celestial, p olitical and social systems. They will investigate food
webs, organ systems, lunar phases, constellations, human culture and civics as
examples of the analogous interconnectivity of all things.
Possible Essential Questions:

~Is diversity necessary for sustaining any given system?
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~What do sustainable relationships, buildings, designs, agriculture,
etc. look like?
~Are there correlations between the emergence, success and decline of
human cultures and that of other organisms/ecosystems?
~What is permaculture?

~How does our understanding of the human story over time shaped+« [ Formatted: Justified, Indent: Left: 1", Hanging:

our assumptions about the world, choices and relationship with 05"
the earth and other beings?
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~Is the human story changing the earth and/or is the earth changing
our human story?

Homeostasis (Learning Group: 7-10 year olds; part of 3 year loop with Symbiosis &

Abundance)

Why does a snake sun itself on a rock? Why do we like certain foods?|
Because it feels 6goodd or 6right©é?
systemsliving within larger complex systems in which they are continuously seeking
a of eel goodd state of equi librium. I

are needed to perpetuate this i $gdteeyphysibay
emotional or cultural, innate or learned. Homeostasis, or this state of equilibrium, is
the dynamic regulation of the components of a system, in response to change, in an
effort to maintain a constant, stable condition. The snake sunning itself on a rock,
thepancreasd release of insulin to regqul
pressure through plate tectonics and earthquakes, the impact of the carrying capacity
of an ecosystem on the populations ofs
and release of waste, the environmental effects of and responses to global warming,
the political and cultural changes caug
upd6 of a group with a focus on chadthe
resulting return to balance are all examples of the dynamic nature of homeostasis.
Change is inevitable and often uncomfortable. Most change occurs on a
biological and/or physiological level requiring no cognitive thought or intention but
rather relying on the wisdom of the living system for resolution. Other changes
result from instinctive and/or conscious choices made by an organism within a given
circumstance. Either way, the fundamental tendency of homeostatic regulation
exists on all levels of systems and guides their unfolding as they seek to achieve
internal and external stability. Through this lens, students will explore the cycles of
conflict, change/growth/choice and resolution/homeostasis within different systems
by examining things such as the following: the complex interactions within and
between the systems of the human body; the impact of natural laws and principles as
they apply to motion, force and energy transformation; the geological and
geographical evolution of their bioregion (Big Bang to current day) and its
corresponding effects on, and opportunities created for, local populations (including
humans); and the dynamic equilibrium evident within the unfolding of the universe,
the earth, bioregional ecosystems and individual organisms.
Possible Essential Question:
~How do the organizing systems, rhythms and relationships of the
earth, and all its elements, demonstrate the principles and
powers of the universe?
~How was the universe formed?
~What is our current understand ing of the universe?
~What systems sustain/impact life on earth and how have they shaped
the earthoés features?
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~How do/have geological systems inform geographical boundaries and
impact local ecosystems (including humans)?

~Do natural o6dh staltseé ee st hE@p!l eemalst h ?

~Why and how are all organisms present within an ecosystem
important to the balance and harmony of that ecosystem?

Emergence (Learning Group: 10-13 year olds; part of 3 year loop with Reciprocity &

Transformation)

How is it that a single cell can become a complex human being? How does<a — { Formatted: _Justified

bee colony
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function as a community? What is the process by which new words are created and
become part of a language? Each of these examples demonstrates emergentethe
self-organization that takes place as a result of a multiplicity of relatively simple,
sometime seemingly unrelated, interactions which leads in turn to the creation of
complex adaptive systems. Within any emergent system the whole becomes greater
than the sum of its parts. By exploring the components of multicellular organisms,

the geol ogi cal and weather processes that ac

appearance of color from light, the characteristics and transformation of energy in its
many forms, the parallels between the birth and evolution of the universe and the
birth and evolution of humans ( 2.6 million years ago until 3000BCE (through the
Neolithic period)), and the self -organizing properties of different human systems
such as the Internet, stock market and grassroots organizations, as well as those of
biological and geographical systems, students will understand the complexity
inherent in and continually arising from emergent systems. This exploration is
intended to cultivate not only a sense of wonder and awe for the intrinsic intelligence
of the universe, but also a deep understanding of the impact of humans on the earth
and a corollary sense of responsibilit)y
Possible Essential Questions:

~How do random variables come together through creative possibility
to form new and unanticipated properties, organisms, etc.?

~How is self-organization demonstrated?

~What is creativity?

~What is life/living?

Transformation : (Learning Group: 10-13 year olds; part of 3 year loop with
Reciprocity & Emergence)

iMany of the inventions of the natur 4
constraints of the uni v eThelniverse Story, Swimena t
& Berry)

As humans grow and develop they become more aware of their powe to
transform 1 themselves, their environment, their relationships, their community,
country and the world. The realization that even small shifts in behavior and choices
can have larger, systemic consequences results in individuals who know that they
can make a difference on both a personal and a global scale. Understanding the
proliferation of transformations that has occurred from the beginning of the universe
up to this point and whose sequence created all that is today, as well as those
occurring on both micro and macro levels at any given moment, the limitations and
opportunities caused by such, and that the students themselves are only one instance
of such change, gives students the perspective necessary for responsible, respectfu
decision-making.

This lens explores this continual, ever-changing unfolding of the universe,
earth and human through the study of chemical reactions; the concepts of

biodiversity, genetics, adaptation, evolution and extinction; the immense influence
Juhy2008-SEAP
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of the invention of writing; the use, and evolution, of mapmaking as a way to
represent and perceive the earth and the subsequent effects on human migration,

exploration, trade and 6usaged of the eart h;
planetary history during the pe riod of classical human civilizations (3500 BCE to
1500CE).

Possible Essential Questions:
~What traits, skills and abilities do | need in order to lead humanity
into a sustainable future?

9 hn [ Formatted: Justified
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Reciprocity: (Learning Group: 10-13 year olds; part of 3 year loop with
Transformation & Emergence)

Interdependence. Give and take. Justice. Ethics. Morality. All of these ideas
are integral to reciprocal relationships, whether they are between beings of the same
or of different species. A social phenonenon that allows for the existence of systems
and organizations, reciprocity refers to the interrelationships, commitment and
energetic dynamics between the members of any system, be they ecological, political,
solar, physiological, cultural, etc.

Through this lens students will study the interactions and relationships of
atoms, molecules, elements, matter and energy; the global human story from 1500
CE to current day (Rise of Nations), specifically in terms of political and cultural
systems; the mutually supporting cycle of respiration and photosynthesis; the
individual characteristics of, and interrelationships between, the members of our
sol ar system as wel |l as the Milky Wayb
transformational impact of cetai n sci enti fic discover.i
story, understanding and treatment of the earth; the give and take of economic
systems.

Possible Essential Questions:

~What is the relationship between respect for self and respect for the«
environment?

10
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Key Learning Experiences

In addition to focused study in the fundamental skills of reading, writing and math,

we have chosen to organize our instruction into interdisciplinary Key L earning
Experiences, instead of separate content areas.Our intention is to articulate a
curriculum that will cultivate Earth Literacy and sustainable living practices through

practical applications of knowledge and skills within hands -on experiences in a
larger, systemsthinking context. Our four Key Learning Experiences (KLE) i
Relating: Energetics & Community; Exploring: Elements & Expeditions: Designing:

Beauty & Function; and Nourishing: Sustenance/Gardening & Cooking i offer
students opportunities to develop critical knowledge, skills and problem -solving
capabilities within practical, empowering, real -world experiences. Although the
focus of the content changes each year adefined by the integrating lens, the Key
Learning Experiences remain constant as the means for exploring all content, K-8.
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Relating: Energetics &
Community

Exploring: Elements &
Expeditions

Designing: Beauty & Function

Nourishing: Sustenance/
Gardenina & Cookina
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